REPORTS ON SDBIP - NAMAKWA DISTRICT MUNICIPALITY 


BUDGETS AND ACTUALS 

ACTUAL RESULTS PRINT 

Actual Results - Excenditure 


Actual Results - Income 

Service Delivery and Budoet Implementation Plan 2007-2008 

Actual Results - Capital 

Revenue bv Source 

Inout Form - Budoet - Expenditure 


Input Form - Budoet - Income 


Inout Form - Budoets - Capital 

EQUAL TO OR BETTER THAN THE TARGET PERCENTAGE 

Inout Form - Actual Expenditure 

WITHIN 10% OF THE TARGET PERCENTAGE 

Inout Form - Actual Income 

BELOW 10% OF THE TARGET PERCENTAGE 

Inout Form - Actual Capital 




PLANNING AND DEVELOPMENT 


No. 

PERFORMANCE INDICATORS - WHAT 

Who 

Target date 

Performance 1 

Measurement % l30-Sept-09 Target % 

31-Dec-09 Target % 

31-Mar-lO Target % 

30-Jun-10 Target % 

1 

Quarterly Council Meetings with a 90% 
attendance. 

Speaker 

Quarterly 


25.00% 

50.00% 

75.00% 

100.00% 

2 

Monthly MAYCO meetings 

Executive Mayor 

Monthly 


100.00% 

100.00% 

100.00% 

100.00% 

3 

Chairing IDP and Budget consultative 
meetings 

Executive Mayor 

Quarterly 






4 

Compliance with the requirements of the 
MFMA and other applicable legislation 

Municipal Manager 

Continuously 






5 

Updated website within 5 day after 
approval of resolutions by Council or other 
relevant information and documentation. 

Municipal Manager 

Continuously 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

6 

Quarterly Committee Meetings with a 90% 
attendance. 

Committees 

Quarterly 


25.00% 

50.00% 

75.00% 

100.00% 

7 

Approval IDP Plans 

Council 

31-May-06 


0.00% 

0.00% 

0.00% 

100.00% 

8 

Approval of Budget 

Council 

31-May-06 


0.00% 

0.00% 

0.00% 

100.00% 

9 

Approval of APS 

Council 

31-Aug-07 






10 

Approval of the Annual Report 

Council 

31-Jan-06 


0.00% 

0.00% 

100.00% 

100.00% 

11 

Drafting of departmental budgets 

Municipal Manager 

15-Feb-06 






12 

Budget Control - Income 

Municipal Manager 

Continuous 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

13 

Budget Control - Expenditure 

Municipal Manager 

Continuous 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

14 

Conduct Steering Committee meetings 
(IDP, PMS & SDBIP) at least 4 times per 
annum 

Municipal Manager 

Quarterly 






15 

Conduct management meetings at least 
once a month. 

Municipal Manager 

Continuous 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

16 

Conduct departmental meetings at least 4 
times a year. 

Municipal Manager 

Quarterly 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

17 

Ensure that training are conducted as 
planned in WSP 

Municipal Manager 

Continuous 

5% 

25.00% 

50.00% 

75.00% 

100.00% 

18 

Ensure that all council resolutions 
assigned to all departments are 
executed/received attention within 3 
working days after such decision is 
forwarded by MM. 

Municipal Manager 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 1 


30-Jun-10 Actual % Reason for performance status 


Remedial action takes 


AVERAGE 

PERFORMANCE FOR 
THE YEAR 


Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 



0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 



0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 



0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


IQ4- 

Q4- 

0.00% 



19 


20 


21 


Ensure that all correspondence marked 
out to the MM receives attention within 
three (3) working days after receipt from 
the Registration office 


Ensure that all correspondence marked 
out to the departments receives attention 
within three (3) working days after receipt 
from the Registration office 


HUMAN RESOURCES 


Municipal Manager 


Municipal Manager 


Continuous 


Continuous 


1% 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Assistance with the recruitment and 
selection of vacant positions that has 
been budgeted for after approval has 
been granted for advertising 


Head : Human 
Resources 


Continuous 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


Drafting and placement of advertisement 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Only two posts were 

advertised. Moratorium on 

filling of vacancies 

Q2 - Two new positions were 

advertised 

Q3- 

Q4- 


Ql- Council must take decision on 
critical posts 

Q2 - The other positions must be 
filled 

Q3- 

Q4- 


Shortlisting of applications 


Head ; Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Only two posts were 

advertised. Moratorium on 

filling of vacancies 

Q2 - Two new positions were 

advertised 

Q3- 

Q4- 


Ql- Council must take decision on 
critical posts 

Q2 - The other positions must be 
filled 

Q3- 

Q4- 


Participate in interviews if allowed 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Interviews were conducted 
only for the one position 
Q2 - Only one interview was 
done and we were not involved 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Appointment of successful candidate 


Head : Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Only one position will be 
filled 

Q2 - One of the previous 
quarters positions was filled 
and one of the two of this 
quarter 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Induction 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Engagement date is for 
next quarter 
Q2 - The new three 
incumbents received induction 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Effective management of Labour 
relations issues (Disciplinary cases, 
grievances, disputes & LLF) 


Head : Human 
Resources 


Continuous 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


DISCIPLINARY HEARINGS 


Appoint prosecutor 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


0 . 00 % 


0.63% 


0.63% 


0.53% 


0.59% 


0.56% 


0 . 00 % 


1 . 00 % 


Appoint presiding officer/tribunal 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1 . 00 % 


Notify employee of date of hearing and 
present charge sheet 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Keep minutes of hearing and record 
prosedings 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- 

Q2- 

Q3- 

Q4 - One hearing was 
cancelled and 2 postponed out 
of 10. 


Ql- 

Q2- 

Q3- 

Q4 - Hearings scheduled for 
August 


1 . 00 % 


0.93% 



Attend hearing (unless other 
arrangements have been made) 

Flead ; Human 
Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

- One hearing was 
cancelled and 2 postponed out 
100.00% 10. 

Ql- 

Q2- 

Q3- 

Q4 - Hearings scheduled for 

August 

0.93% 


Inform Municipal Manager and employee 
of outcome and his/her rights i.t.o. Appeal 
(if necessary) 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2 - Municipal Manager was 
informed that the hearing was 
postponed till January 2010 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


GRIEVANCES 

Assist with completion of grievance form 
when asked 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2 - No grievance was 
received 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Update grievance register when reported 
and hand to supervisor 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Follow up on progress of grievance 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Attend grievance hearing/meeting when 
requested 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


If not resolved, hand grievance to next 
supervisor or head of department 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Follow up on progress of grievance 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Attend grievance hearing/meeting when 
requested 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


If not resolved, hand grievance to 

Municipal Manager 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Follow up on progress of grievance 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Attend grievance hearing/meeting when 
requested 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Inform employee of decision of Municipal 
Manager and his/her right to report 
dispute (if necessary) 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


DISPUTES - CONCILLIATION/CON- 

ARB/ARBITRATION/LABOUR COURT 

If dispute is referred to SALGBC, take 
note and prepare all relevant documents 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2 - The concilliation was 
rescheduled for next year and 
the arbitration was cancelled 
due to settlement being 
reached 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Attend concilliation hearing when notified 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


Inform Municipal Manager of the outcome 
of the hearing 

Head ; Human 

Resources 

Continuous 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 


If dispute was unresolved and submitted 
for con-arb or arbitration, prepare all 
relevant documents and witnesses 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Prepare for con-arb or arbitration 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Attend con-arb/arbitration hearing when 
notified 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Inform Municipal Manager of the outcome 
of the hearing 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


If still unresolved and referred to Labour 
Court, follow the same procedure 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


LLF 


Confirm availability of stakeholders for 
LLF meeting 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Ask for agenda items with motivations 


Head ; Human 
Resources 


Continuous 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Send out agenda and minutes of last 
meeting 


Head : Human 
Resources 


Continuous 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Attend LLF meeting 


Head ; Human 
Resources 


Continuous 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Keep minutes of LLF 


Head ; Human 
Resources 


Continuous 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Inform Council and personnel of 
agreements 


Head : Human 
Resources 


Continuous 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Organise staff/info meetings 4 times a 
year in Springbok, Calvinia and 
Fraserburg. 


Head : Human 
Resources 


30-Jun-10 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0.00% 


Prepare meeting schedule on year 
planner 


Head ; Human 
Resources 


l-Jul-09 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Ask for agenda items with motivations 


Head ; Human 
Resources 


Continuous 


1% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Inform personnel of meeting 


Head : Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100.00% 


100 . 00 % 


100.00% 


Ql- 

Q2 

Q3 

Q4 


Chair meeting and keep minutes 


Head : Human 
Resources 


Continuous 


1% 


100.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Refer items to Management and Council 
(if necessary) 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Inform personnel of outcome 


Head ; Human 
Resources 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- 

Q2 

Q3 

Q4 


100 . 00 % 


100 . 00 % 


Ql- Only 2 meetings were held 

Q2- 

Q3- 

Q4- 


Ql- Meetings to take place as 

planned 

Q2- 

Q3- 

Q4- 


100 . 00 % 


100 . 00 % 


Ql- Only 2 meetings were held 

Q2- 

Q3- 

Q4- 


Ql- Meetings to take place as 
planned 

Q2- 

Q3- 

Q4- 


100 . 00 % 


100 . 00 % 


Ql- Only 2 meetings were held 

Q2- 

Q3- 

Q4- 


Ql- Meetings to take place as 

planned 

Q2- 

Q3- 

Q4- 


1.00% 


0.83% 


0.83% 


0.83% 


Drafting and submitting of Skills 
Development Plan (WSP) before 30 
June 2010 


Skills Audit 


Budget 


Head : Human 
Resources 


Head ; Human 
Resources 


Head : Human 
Resources 


30-Jun-10 


31-Mar-lO 


31-Mar-lO 


1% 


1% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 



100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0 . 00 % 


0 . 88 % 


1 . 00 % 


Report on previous WSP 


Head : Human 
Resources 


30-Jun-10 


1% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Complete WSP and submit two signed 
copies to LGSETA 


Head ; Human 
Resources 


30-Jun-10 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Implementation of WSP 


Head : Human 
Resources 


30-Jun-10 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0.00% 


Procure training providers 


Head ; Human 
Resources 


l-Jul-09 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Inform Heads of Department and 
personnel of planned training to make 
necessary arrangements 


Head : Human 
Resources 


Continuous 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Assist with the logistics if necessary for 
training to take place 


Head ; Human 
Resources 


Continuous 


1% 


0.00% 


0.00% 


0.00% 


100.00% 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Make arrangements for payment of 
training providers 


Head : Human 
Resources 


Continuous 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Complete and submit monthly training 
reports 


Head : Human 
Resources 


Monthly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Assist B-Municipalities with 
completion of WSP, monthly reports 
and ATR 


Head : Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


8 


Complete and submit annual training 
reports 


Head : Human 
Resources 


Annually 


1% 


0 . 00 % 


50.00% 


50.00% 


100 . 00 % 


0 . 00 % 


50.00% 


50.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1 . 00 % 


Prepare year planner 


Head : Human 
Resources 


30-Jun-10 


0 . 00 % 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0 . 00 % 


0 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0.00% 


Compile all relevant information 


Head : Human 
Resources 


15-Jun-lO 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


90.00% 


Ql- 

Q2- 

Q3- 

Q4 - Did not receive all the 
information on time 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


0.98% 


Discuss draft with stakeholders 


Head : Human 
Resources 


15-Jun-lO 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


90.00% 


Ql- 

Q2- 

Q3- 

Q4 - Did not receive all the 
information on time 


Procure printing 


Head ; Human 
Resources 


15-Jun-lO 


1% 


0.00% 


0.00% 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Distribute to stakeholders 


Head : Human 
Resources 


30-Jun-10 


1% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 



Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


Ql- 

Q2- 

Q3- 

Q4 - Can only procure printing 
when draft is finished 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


Ql- 

Q2- 

Q3- 

Q4 - Can only distribute when 
product is available 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


0 . 98 % 


0 . 75 % 


0 . 75 % 
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11 


Budget Control - Income (collect 50% 
of skills levy paid to SARS) 


Conduct departmental meetings at 
least 4 times a year. 


Head : Human 
Resources 


Head : Human 
Resources 


Continuous 


Quarterly 


2% 


25.00% 


0 . 00 % 


50.00% 


0 . 00 % 


75.00% 


0 . 00 % 


100 . 00 % 



50.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


75.00% 


0 . 00 % 


100 . 00 % 


0 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.13% 


0 . 00 % 


Prepare meeting schedule on year 
planner 


Head : Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Ask for agenda items with motivations 


Head : Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Inform personnel of meeting 


Head ; Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Chair meeting and keep minutes 


Head ; Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Refer items to Management and Council 
(if necessary) 


Head : Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


1.00% 


Inform personnel of outcome 


Head ; Human 
Resources 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 
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Ensure reclaiming of all Skills 
Development money due. 


Head : Human 
Resources 


30-Jun-10 


0.00% 


50.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Submit WSP, ATR and name of SDF to 
LGSETA before 30 June 


Head ; Human 
Resources 


30-Jun-10 


1% 


25.00% 


50.00% 


75.00% 


100.00% 


Implement planned training 


Head ; Human 
Resources 


continuous 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


13 


Revision of Employment Equity Plan by 
June 2010. 


Head : Human 
Resources 


30-Jun-09 


0.00% 


0.00% 


0.00% 


0.00% 



Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- Only four courses of 27 
have been offered yet 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Table current Employment Equity Plan at 
LLF 


Head : Human 
Resources 


Continuous 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Revise if necessary 


Head : Human 
Resources 


Continuous 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Table again at LLF 


Head ; Human 
Resources 


Continuous 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Submit to Council for final approval 


Head : Human 
Resources 


30-Jun-09 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Ql- 

Q2 

Q3 

Q4 


0.00% 


0.00% 


0.00% 


0.00% 



Ql- 

Q2- 

Q3- 

Q4- Revision not finished yet 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


Q4- Revision not finished yet 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


Ql- 

Q2- 

Q3- 

Q4- Revision not finished yet 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


Ql- 

Q2- 

Q3- 

Q4 - Revision not finished yet 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


1.00% 


0 . 00 % 


1 . 00 % 


0.32% 


0 . 00 % 


0.75% 


0 . 88 % 


0.75% 


0.75% 
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Inform personnel of revised EEP 


Compile and submit Employment 
Equity Report in terms of Legislation to 
Department of Labour. 


Head ; Human 
Resources 


Head : Human 
Resources 


30-Jun-09 


30-Sep-10 


1 % 


5% 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 



Ql- 

Q2- 

Q3- 

Q4- Revision not finished yet 


Ql- Not necessary to report 
because we have less then 
150 employees 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4 - Will have to complete in July 


Ql- 

Q2- 

Q3- 

Q4- 


0.75% 


5.00% 


15 


Capture approved leave forms on 
weekly basis on leave system 


Head : Human 
Resources 


Continuous 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


3.00% 


16 


Maintenance of Council Performance 
Management System in cooperation 
with PIMS Centre. 


Head : Human 
Resources 


Continuous 


5% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


17 


Drafting, submission and follow-up of 
signing of Performance Agreements of 
Municipal Manager and Senior 
Managers. 


Head : Human 
Resources 


Within 7 days after 
approval of 2008/09 
budget. 


2% 


0 . 00 % 


0 . 00 % 


18 


Budget Control - Expenditure 


Head : Human 
Resources 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


19 


Review and approval of Individual PMS. 


Head : Human 
Resources 


30-Sep-10 


3% 


100 . 00 % 


0 . 00 % 
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Implementation of Individual PMS. 


Head : Human 
Resources 


Continuous 


0 . 00 % 


0 . 00 % 


Workshop draft concept policy 


Head : Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


Approval of PMS 


Head ; Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


Workshop/info session with staff after 
approval 


Head ; Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


Implementation of iPMS 


Head : Human 
Resources 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


Monitoring of implementation 


Head ; Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


Reporting on implementation 


Head ; Human 
Resources 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 
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National Indicators 


Head : Human 
Resources 


Continuous 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- Not approved yet 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- Not approved yet 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- Workshop not done yet 

Q2- 

Q3- 

Q4- 


Ql- Workshop to take place 

Q2- 

Q3- 

Q4 - Will have to appoint serviice 
provider to draft policy in line with 
organisational PMS 


Ql- Workshop not done yet 

Q2- 

Q3- 

Q4- 


Ql- Workshop to take place 

Q2- 

Q3- 

Q4 - Will have to appoint serviice 
provider to draft policy in line with 
organisational PMS 


Ql- Workshop not done yet 

Q2- 

Q3- 

Q4- 


Ql- Workshop to take place 

Q2- 

Q3- 

Q4 - Will have to appoint serviice 
provider to draft policy in line with 
organisational PMS 


Ql- IPMS not approved yet 

Q2- 

Q3- 

Q4- 


Ql- Workshop to take place 

Q2- 

Q3- 

Q4 - Will have to appoint serviice 
provider to draft policy in line with 
organisational PMS 


Ql- IPMS not approved 

Q2- 

Q3- 

Q4- 


Ql- Workshop to take place 

Q2- 

Q3- 

Q4 - Will have to appoint serviice 
provider to draft policy in line with 
organisational PMS 


Ql- IPMS not approved 

Q2- 

Q3- 

Q4- 


Ql- Workshop to take place 

Q2- 

Q3- 

Q4 - Will have to appoint serviice 
provider to draft policy in line with 
organisational PMS 


Ql- 

Q2- 

Q3- 

Q4- 


5.00% 


1.50% 


1.13% 


2.25% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


% Black people (Black, Coloured, Indian) 
employed in 3 highest level of 
management 


% Women employed in 3 highest level of 
management 


% People with Disabilities employed in 3 
highest level of management 


Skills Development 


% of budget really spend on 
implementation of Skills Development 
Plan 


% employees in top management level 
that received training according the Skills 
Development Plan 


% employees in senior management level 
that received training according the Skills 
Development Plan 


% employees in professionally qualified 
and experienced specialists and mid- 
management level that received training 
according the Skills Development Plan 


% employees in skilled technical and 
academically qualified workers, junior 
management, supervisors, foremen, and 
superintendents level that received 
training according the Skills Development 
Plan 


% employees in semi-skilled and 
discretionary decision making level that 
received training according the Skills 
Development Plan 


% employees in unskilled and defined 
decision making level that received 
training according the Skills Development 
Plan 


% Councillors that received training 
according the Skills Development Plan 


Job Creation 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head : Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Head ; Human 
Resources 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


52.94% 


23.53% 


5.88% 


25.00% 


25.00% 


25.00% 


25.00% 


25.00% 


25.00% 


25.00% 


25.00% 


55.29% 


32.34% 


50.00% 


50.00% 


50.00% 


50.00% 


50.00% 


50.00% 


50.00% 


50.00% 


57.64% 


41.16% 


75.00% 


75.00% 


75.00% 


75.00% 


75.00% 


75.00% 


75.00% 


75.00% 


60.00% 


50.00% 


10 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



100 . 00 % 


100 . 00 % 


0.00% 


0 . 00 % 


Ql- 

Q2 - Head of Projects is Black 
Q3 - MM & Head Roads 
resigned 

Q4- 


Ql- 

Q2 - Head of Projects was 

appointed 

Q3 - MM resigned 

Q4- 


Ql- 

Q2 - Head of Projects was 
appointed 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4 - Training was delayed 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4 - Beter implementation plan for 
next financial year 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Number of part time job opportunities 
created 


Head ; Human 
Resources 


Quarterly 


2% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


2 . 00 % 


INCOME DIVISION 


50.00% 


50.00% 


0 . 00 % 


0 . 00 % 


Ql- Shortage of staff and time 
constraints. 

Q2 - Shortage of staff and time 
constraints. 

Q3- 

Q4- 


Ql- To appoint HOD (Admin). 
Q2 - To appoint HOD (Admin). 
Q3- 
Q4- 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- Shortage of staff and time 
constraints. 

Q2 - Shortage of staff and time 
constraints. 

Q3- 

Q4- 


Ql- To appoint HOD (Admin). 
Q2 - To appoint HOD (Admin). 
Q3- 

Q4- 


0 . 00 % 


Budget control - Expenditure 


Budget Control - Income 


Finance Management Grant (FMG) 


Municipal System Improvement Grant 
(MSIG) 


Equitable Share 


Levy Replacement Grant 


Council Remuneration Grant 


Financial Statements by 31 August 
and submitted to the Auditor-General 


Manager: Finance 


Manager: Finance 


Manager: Finance 


Quarterly 


August 


August/January 


July/November/Febru 

ary 


July/November/Febru 

ary 


July/November/Febru 

ary 


2% 


2% 


0,4% 


0,4% 


0,4% 


0,4% 


0,4% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


33.33% 


33.33% 


33.33% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


66.67% 


66.67% 


66.67% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


100 . 00 % 


100 . 00 % 


100 . 00 % 


33.33% 


33.33% 


100 . 00 % 



Ql- 

Q2 - The equitable shares 
has been withhold and no 
transfers was made to the 
municipality during this 
quarter. 

Q3 - The equitable shares 
was transfer to the 
municipality. 

Q4- 


established. 

Q2 - No audit committee yet 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Q2 

Q3 


Ql- 

Q2 

Q3 

Q4 


2 . 00 % 


1.50% 


0 . 10 % 


0 . 10 % 


0.40% 


0 . 10 % 


0.30% 


0 . 00 % 


Draw up of financial statements 


Manager: Finance 


August 


15% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Publication of financial statements 


Manager: Finance 


Within 5 days after 
Council approval 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- 

Q2 - Completed. 
Q3 - Completed. 



Ql- 

Q2 

Q3 

Q4. 


100 . 00 % 


100.00% 


100.00% 


Budget Timeframe by 31 August 


Manager: Finance 


Ql- Awaiting final adjustments 
required by the AG. 

Q2 -Completed 
Q3 - Completed. 




Ql-Should be finalised by end of 
Nov 2009. 

Q2- 

Q3- 




Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


11.25% 


1.50% 


0 . 00 % 


Draw up of Budget Timeframe 


Manager: Finance 


August 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 

Q4. 


3.00% 


Publication of Budget Timeframe 


Manager: Finance 


Within 5 days after 
Council approval 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 

Q4. 


2 . 00 % 


Budget Process 


Manager: Finance 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0.00% 


Draft budget by 31 March 


Manager: Finance 


March 


25% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


0.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 


Ql- 

Q2 

Q3 


25.00% 


Publication of draft budget for inputs and 
comments 


Manager: Finance 


May 


2% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 


Ql- 

Q2 

Q3 


2.00% 


Approval of final budget by Council before 
31 May 


Manager: Finance 


May 


5% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 

Q4. 


5.00% 


Submission of budget to NT, PT & other 
stakeholders 


Manager: Finance 


June 


5% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 

Q4. 


5.00% 


Compile and submit a report on supply 
chain activities to Council. 


Manager: Finance 


Quarterly 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


3.00% 


Monthly and quarterly reporting in 
terms of MFMA, DORA, PT, NT, Mayor, 
Council and other legislative 
requirements 


Manager: Finance 


Monthly/Quarterly 


15% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


8 


Conduct departmental meetings at 
least 4 times a year. 


Manager: Finance 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Capturing of budget and actual figures - 
SDBIP 


Manager: Finance 


Monthly 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- Absence of CFO. 
Q2 - Absence of CFO 
Q3 - Absence of CFO 
Q4 - Absence of CFO 


Ql- Will be attended to. 
Q2 - Will be attended to. 
Q3 -Will be attended to. 
Q4 - Will be attended to. 


10 


National Financial Indicators 


Manager: Finance 


Monthly 


Ql- 

Q2 

Q3 

Q4 


15.00% 


0.25% 


0 . 00 % 


0 . 00 % 


To ensure that NDM is in a position to pay 
its debt 


Manager: Finance 


Annually 


5% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


5.00% 


To reduce the debt of debtors 


Manager: Finance 


Annually 


5% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


5.00% 


To ensure sufficient cashflow 


Manager: Finance 


Annually 


5% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4- 


5.00% 


#### 


NATIONAL INDICATORS 


0.00% 


0.00% 


0.00% 


0.00% 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4- 


0.00% 


Review and technical/legal editing of 
all Council policies. 


Head: Administration 


Annually 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4- 


0.00% 


Revise and editing of policies 


Head: Administration 


Annually 


3% 


0.00% 


0% 


0% 


100% 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2- 

Q3- 

Q4^ 


3.00% 


Council approval 


Head: Administration 


Annually 


3% 


0.00% 


0% 


0% 


100% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Ql- Still to be approved. 

Q2- 

Q3- 




Ql- Will be approved before March 
2010 . 

Q2- 

Q3- 




3.00% 


Refer for legal editing 


Head: Administration 


Annually 


3% 


0.00% 


0% 


0% 


100% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


Distribution of policies 


Head: Administration 


Annually 


1% 


0.00% 


0.00% 


0.00% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


Timely compilation and distribution of 
agendas and minutes for all Council 
meetings within 14 days prior to the 
meetings. 


Head: Administration 


Quarterly 



Ql- 

Q2- 

Q3- 

Q4 - waiting approval from 
Archives 


Request all departmental reports and 
additional documents and agenda 


Head: Administration 


Quarterly 


4% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Bound all documents in bookform 


Head: Administration 


Quarterly 


4% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3- 

Q4^ 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3 - Submission from HOD's 
late. 




Ql- 

Q2- 

Q3 - Address issue on 
Management level. 




Ql- 

Q2 

Q3 


Ql- 

Q2 

Q3 


3.00% 


0.93% 


0.00% 


3.50% 


4.00% 


Distribute to all relevant stakeholders 


Head: Administration 


Quarterly 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 

Q4. 


2.00% 


3 

Timely compilation and distribution of 
agendas and minutes for all 
management meetings by Thursday 
after the meeting. 

Head: Administration 

Continuous 










Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 


Taking of minutes 

Head: Administration 

Continuous 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

2.00% 


Preparing minutes and agendas 

Head: Administration 

Continuous 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

2.00% 


Distribution of agendas and minutes 

Head: Administration 

Continuous 

2% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

2.00% 

4 

The compilation of all minutes of 
meetings of the Council . (No later than 
2 weeks after the meeting) 

Head: Administration 

Quarterly 










Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 


Taking of minutes during council 
meetings 

Head: Administration 

Quarterly 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 


Compile minutes for proof reading 

Head: Administration 

Quarterly 

10% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

10.00% 


Finalisation of minutes by Municipal 
Manager 

Head: Administration 

Quarterly 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 

5 

The compilation and the capturing of 
Council resolution Register and 
submission thereof to the Municipal 
Manager within 7 days after the 
meeting 

Head: Administration 

Quarterly 










Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 


Taking of resolutions 

Head: Administration 

Quarterly 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 


Compiling of resolutions 

Head: Administration 

Quarterly 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 


Proof read of resolutions 

Head: Administration 

Quarterly 

3% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 


Submit for approval 

Head: Administration 

Quarterly 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 



Ql- 

Q2- 

Q3- 



1.00% 



Distribute to all HOD'S for implementation 

Head: Administration 

Quarterly 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 

6 

Incoming correspondence [letters, 
facsimiles, e-mail, memorandums] - 

Head: Administration 

Continuous 










Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 

7 

Daily electronic capturing of all 
correspondence. 

Head: Administration 

Continuous 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 

8 

Daily correspondence be distributed to 
relevant officials 

Head: Administration 

Continuous 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 

9 

Obtain Disposal Authority for all closed 
files and act according to guidelines as 
prescribed. 

Head: Administration 

Annually 

5% 

0.00% 

0.00% 

0.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 

10 

Compile, update and maintain contract 
register and other relevant registers. 

Head: Administration 

Continuous 










Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 


Keeping and update of all contract 
registers. 

Head: Administration 

Continuous 

3% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 


Outgoing files register 

Head: Administration 

Continuous 

3% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 


Incoming and outgoing faxes 

Head: Administration 

Continuous 

3% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 


Keep council resolutions 

Head: Administration 

Continuous 

3% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 

11 

Recommendations on and writing of 
Standard Operational Procedures 
(SOP'S) for the effective function of 
Administration Segment 

Head: Administration 

Continuous 

12% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

12.00% 

12 

RECORDS MANAGEMENT - Admin 

OFFICER : Records 




0.00% 

0.00% 

0.00% 

0.00% 

37.00% 

75.00% 

0.00% 

0.00% 

Ql- Exiting of old contractors. 
Recruiting and training of new 
contractors. Focus was more 
on exiting and less focus on 
operations. 

Q2- 

Q3- 

Q4- 

Ql- Focus more on operations 

Q2- 

Q3- 

Q4- 

0.00% 


#### 


#### 


#### 


#### 


#### 


#### 


#### 


#### 


100% Support for the Audit Committee, as 
soon as they are appointed. 


Successful implementation of a 
computerised Audit programme. 


Ensure that the recommendations in the 
External Audit report is successfully 
implemented. 


Auditing of daily activities of the different 
departments 


Ad-hoc instructions from the Municipal 
Manager finalised and report issued within 
5 working days. 


Auditing of Performance Management of 
the different Departments. 


Budget Control - Expenditure 


Ensure that all correspondence marked 
out to the Internal Audit Segment receives 
attention within three (3) working days 
after receipt from the Registration office. 


To ensure overall Economic 
Development to fulfill the KPA3 
Performance Indicators of the NDM to 
such an extent to score maximum points 
for the Vuna Awards, through attending 4 
Provincial LED Forum meetings in the 
following areas: LED Strategy, external 
economice experts, number of formal 
business establish, employment 
opportunities created through EPWP, 
establishment of PPP, employment 
opportunities through PPP, Leverage of 
investment from PPP, Preferential 
procurement policy, Smme Support 
programme(Namda, Seda etc.), LED 
stakeholders forum. Procurement and 
Smme's, Nodal investment Atlas, 
awareness of Competitive advantage. 
Second Economy, Led Budget 


Internal Auditor 


Internal Auditor 


Internal Auditor 


Internal Auditor 


Internal Auditor 


Internal Auditor 


Internal Auditor 


Internal Auditor 


Head: Economic 
Development 


Continuous 


30-Jun-07 


30-Mar-07 


Quarterly 


Continuous 


Continuous 


Continuous 


Continuous 


30-Jun-10 


3% 


3% 


3% 


70% 


8% 


7% 


3% 


3% 


6% 


100% 


5% 


0% 


100% 


100% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100% 


30% 


0% 


100% 


100% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100% 


80% 


100% 


100% 


100% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100% 


100% 


100% 


100% 


100% 


100 . 00 % 


100 . 00 % 


100 . 00 % 



100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


Ql- Exiting of old contractors. 
Recruiting and training of new 
contractors. Focus was more 
on exiting and less focus on 
operations. 

Q2- 

Q3- 

Q4- 


Ql- Training scheduled for 
next quarter 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 - No follow up was done 

on registrations 

Q3- 

Q4- 


Ql- Requirements of supply 
chain was not met by potential 
service providers 
Q2 - Had to comply with 
Supply Chain Management 
Procedures (Time) 

Q3- 

Q4- 


Ql- 23 September Provincial 
LED Forum meeting attended, 
where NDM present on LED 
Progress for District 
Q2 - 3 Desember 2009, 
Provincial/District/local LED 
Forum meeting attended. 
Invites, minutes and 
presentations available. 

Q3 - Provincial meeting on 
31.03.2010. Invites, minutes 
and persentations avaliable. 



Ql- Focus more on operations 

Q2- 

Q3- 

Q4- 


Ql- Training scheduled for next 
quarter 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 


Ql- 

Q2 

Q3 

Q4 


Follow up and refer to Seda 


Ql- Re advertise and recruit 

Q2 - Re advertise and recruit. Fast 

track project 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4. 


0.89% 


1.50% 


1.50% 


35.00% 


1.50% 


0 . 88 % 


0.08% 


0 . 00 % 


6 . 00 % 


2 

Economic Development Thrust with 
Clusters 

Energy Cluster; To ensure participation 
of the NDM in the development of a 
synergy between wind, natural gas, solar, 
wave and bio-mass energy so that the 
energy sector can become the 
competitive and comparative advantage 
of the Namakwa region through arranging 
quarterly meetings in this regard. 

Head: Economic 
Development 

30-Jun-10 

6% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- 2 September 2009 
renewable energy task team 
meeting was held in Springbok 
regarding wind, solar and 
biomass. Phyton, Just Energy, 
Capitec and Kaiser Assosiates 
visited NDM. First step is to 
develop a renewable energy 
strategy for the NDM. 

Q2 - District Energy meeting 
held. Minutes available 

Q3 - District LED Forum 
meeting on 5.03.2010. Invites, 
minutes and persentation 
available. Solar energy with 
Solek was held. 

Q4- 

Ql- Draft to be completed by 

March 2010. 

Q2- 

Q3- 

Q4- 

6.00% 

3 

Mining and Mineral Processing 

Clusters To ensure participation of the 
NDM in the establishment of a one stop 
mining centre, setting up a satellite cutting 
and polishing facility for semi- precious 
stones, to develop social and labor plans 
in partnership with Mines and DME, 
establishment of a feldspar/mica miling 
facility and the establishment of copper 
beneficiation plant through attending 
quarterly Social and Labor plan 
meetings with DMR. 

Head: Economic 
Development 

30-Jun-10 

6% 

10.00% 

50.00% 

100.00% 

100.00% 

10.00% 

100.00% 

100.00% 

100.00% 

Ql- Obtain S&L Plan of De 
Beers, planning and 
preparation for De Beers mine 
closure task team and S& L 
Plan meeting for October 2009 
Q2 - Meeting attended in 
Kleinzee. Minutes available. 

Q3 - Small miners meeting 
were called to discuss support 
(minutes available) and give 
assitance to satelite diamond 
cutiing training to Akanani. 

Q4- 

Ql- By Des 2009 Business Plan for 

one stop mining to be completed. 

Q2- 

Q3- 

Q4- 

6.00% 

4 

ICTCIuster: To ensure participation of the 
NDM in the establishment and 
maintenance of a central database to 
connect B-municipalities with NDM for 
procurement purposes in partnership with 
a local business and the CSIR on a 
monthly basis through reporting by 
Service provider and the promotion of 
Namakwa as preferred location for SKA 
radio telescopes as and when required. 

Head: Economic 
Development 

30-Jun-10 

4% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- Received monthly 
reporting form SP and 
progress report from KAT 
Provincial Working group 
planned for October 2009 

Q2 - Received monthly 
reporting form SP and became 
aware of obstacles that can 
affect communication. Will be 
adressed on 25 .02.2010. 
Provincal task team. 

Q3 - Received monthly 
reporting from SP. 5 January 
2010 had meeting with CSIR 
on additional services to ND< 
Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

4.00% 


5 

SMME Cluster :To ensure participation of 
the NDM in the promotion of SMME 
development so that the informal 
businesses become part of the 
mainstream economy in partnership with 
NAMDA and Seda through quarterly 
meetings and reporting to the LED 

Forum; to bridge the gap between 2nd 
and 1st economies by funding women, 
youth and rural businesses up to the 
amount of R500 000 within the NDM area 
before June 2010. 

Head: Economic 
Development 

30-Jun-10 

6% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- Although no attendance 
from Seda and Namda was 
recorded at last LED Forum 
meeting personal engagement 
took place and Samaf possible 
solution was discussed; a 
SMME strategy was identified 
as the first step in executing 
the part. 

Q2 - 18 November 2010 

District LED Forum. Invites , 
minutes and presentation 
available. 

Q3 - 5.03.2010 District LED 
forum. No Funds earmark for 
Smme development yet. 

Smme strategy not in place. 
Q4- 

Ql- March 2010 Draft Smme 
strategy must be in place 

Q2- 

Q3- 

Q4- 

6.00% 

6 

Transport Cluster: To ensure 
participation of the NDM in the promotion 
and viability of the transport sector of the 
NDM with emphasis on harbor and 
railway developments within the 

Namakwa area by attending meetings as 
and when required. 

Head: Economic 
Development 

30-Jun-10 

1% 

100.00% 

100.00% 

10.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- No information available. 
Q2 - Investment meetings 
attended regarding transport in 
Namakwa, during Nov 2009. 

Q3 - No progress made. 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 

7 

Agriculture and Agri- Processing 
Cluster: - DOAto report to the LED 
Forum about participation of Namakwa 
farmers in the commercial goat farming 
project, Rooibos tee factory, Landcare, 
vegetable gardens and CASP; to 
develop the community in Swartzkop to 
earn money from the agricultural sector 
and the development of the Mari-cultural 
Park in PN and Hondeklipbay. 

Head: Economic 
Development 

30-Jun-10 

5% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 


Ql- Department of Agriculture 
report attached, Swartzkop CC 
still to be finalised. Received 
CASP support of R580,000. 

Life stock increased from 300 
to 590 and was able to sell 400 
stock for income of families. 2 
Ram donated to them from 
Carnavon community. Donated 
10 sheep to community 
upliftment(Church). Turn 
around strategy for mari cultur 
park needed 

Q2 - District Forum took place 
on 18 November 2010. 

Minutes available. 

Q3 - 5 03.2010 District LED 
Forum meeting. Minutes 
available. 

Q4 - Meeting was not held. 

Ql- Turn around Strategy by 
province end of Nov 09 

Q2- 

Q3- 

Q4- 

4.69% 

8 

Manufacturing Cluster: To ensure 
participation of the NDM in the 
development of the manufacturing sector 
with emphasis on building a secondary 
industry on the Working for Water 
project.; Business planning. Funding, 
implementation and M&E 

Head: Economic 
Development 

30-Jun-10 

1% 

100% 

100% 

100% 

100% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- Business plan completed 
and submitted for funding 

Q2 - Several meetings took 
place with Dwaf. 

Q3 - We have positive 
feedback on funding . Formal 
processes to be completed. 



Ql- 

Q2- 

Q3- 



1.00% 


10 


Institutional Capacity Building Cluster: 

To ensure participation of the NDM in the 
implementation of the 1st phase of the 
ASGISA by capacitated NGO’s and CBO’s 
in partnership with ELGIN College, the 
ABET skills training, Capacity building of 
LED Officials in biodiversity, LED 
Learnerships . 


Other: To bring the Con. Fed. Cup and 
FIFA Soccer 2010 to six towns in the 
Namakwa area through public and 
community viewing with R1 million NDM 
contribution. 


Flead: Economic 
Development 


Head: Economic 
Development 


30-Jun-10 


30-Jun-10 


5% 


5% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 



Ql- Projects 1 and 2 was 
postponed until Jan 2010, 
Biodiversity training was doned 
on 28 September-1 October 
2009 in Calvinia. No 
information from National 
Youth Center on CEDOP 
Q2 - LED meeting in Joburg- 
November 2010 regarding 
capacity building. 

Q3 - Mou was discussed with 
Desto and CSIR. Follow up 
meeting scheduled. 

Q4 - Learnerships not 
conducted. 


100 . 00 % 


100 . 00 % 


Ql- DTEC leading agent and 
we supply them with pre 
planning. 

Q2 - Progress Report to IDP 
Rep Forum during Nov 2009 
Q3 - Planning meetinge as 
progress meetings took place 




Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2 

Q3 


4.69% 


5.00% 


11 


Environment and Tourism Thrust: To 

ensure participation of the NDM in the 
implementation of the identified poverty 
relief projects for the Social Responsibility 
programme of DEAT through quarterly 
reporting 


Head: Economic 
Development 


30-Jun-10 


5% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


Ql- Report available 
Q2 - Report available 
Q3 - Report available 




Ql- 

Q2 

Q3 


5.00% 


12 


To eradicate prosopis to protect the 
underground water resources and to 
eradicate poverty in Hantam Municipality 
according EPWP principles to the amount 
of R 6.2 million. 


Head: Economic 
Development 


30-Jun-10 


28% 


33.00% 


66 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Report included in the 
narrative 

Q2 - Report available 
Q3 - Report available 

^ 


Ql- 

Q2 

Q3 

Q4. 


28.00% 


13 


To ensure participation of the NDM in the 
development of the coastal area between 
Spoeg- and Groenriver in partnership 
between SANPARKS and De Beers to 
create a National Park and to regulate 
access to the coastline between 
Groenriver and Brakriver 


Head: Economic 
Development 


30-Jun-10 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


14 


To ensure participation of the NDM in the 
greening of the Namakwa area with 
indigenous plants in Partnership with 
SANBI 


Head: Economic 
Development 


30-Jun-10 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


15 


To ensure participation of the NDM in the 
use of the green, natural and renewable 
resources as a tool for economic and 
social development in partnership with Cl 
through the Skeppies programme. 


Head: Economic 
Development 


30-Jun-10 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



but launching outstanding. 
Project absorbep by bio 
diversity training as anker 
project and need to be 
finalised by participants in 
order to obtain Skeppes 
Funds. 

Q2 - Training session in 
Calvinia 28-09-009 to 01-10- 
2009 

Q3 - Training sessin in 
Kamiesberg. Final training to 
be concluded. 




Ql- 

Q2 

Q3 


Ql- No progress due to lack of 
funding 

Q2 - Potential Client identified 
Q3 - No progress. 

Q4 - No progress due to lack 
of funding 


2 . 00 % 


Ql- re submit to DTEC and SANBI 

Q2- 

Q3- 




0 . 00 % 


Ql- Report attached 
Q2 - Report available 
Q3 - Report available. 
Contribute in evaluation 
processes. 

Q4 - Report not received. 


Ql- 

Q2- 

Q3- 

Q4^ 


2.81% 


.WL. .« 

claim. Proposal resubmit to 
DEAT 

Q2 - No feedback from DEAT 
and NDM withdrawn from 
NAMDA 

Q3 - No feedback from DEAT 
and NDM withdrawn from 
NAMDA 




16 


To ensure participation of the NDM in the 
sustainability study of a Tourism Hub 
along the N7 to promote and market our 
region for tourism purposes in partnership 
with Namda. 


Head: Economic 
Development 


30-Jun-10 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Follow up 

Q2 - Establish new municipal entity 
Q3- 




2 . 00 % 


17 


To develop/upgrade and marketing of 
tourism attraction sites in the Namakwa 
District to the amount of R700,000. 


Head: Economic 
Development 


30-Jun-10 


5% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Tourism Quaterly report 
Q2 - Tourism Quaterly report 
Q3 - Tourism quaterly report. 




Ql- 

Q2 

Q3 


5.00% 


18 


To ensure the NDM participation in the 
completion of a feasibility study for the 
construction of a dam along the Lower 
Orange River through attending meetings 
as and when required. 


Head: Economic 
Development 


30-Jun-10 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- No information available 
Q2 - No information available 
Q3 - No information available 
Q4 - No information available 


Ql- 

Q2 

Q3 

Q4. 


1 . 00 % 


19 


To market the Namakwa region through a 
documentary program which will be 
broadcast on National TV and acquiring of 
future marketing material. 


Head: Economic 
Development 


30-Jun-10 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


20 


To promote tourism through the creation 
of a clean, friendly and safe environment: 
Cleanest Town Competition 


Head: Economic 
Development 


30-Jun-10 


1 % 


25% 


50% 


70% 


100% 



21 


To ensure participation of the NDM in the 
development of the area between The 
Richtersveld National Park and the Ais Ais 
National Parks as a Tran frontier park and 
strengtened the twinning agreement 
between NC and Karas region through 
attending workshops and meetings as 
and when required 


Head: Economic 
Development 


30-Jun-10 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


22 


To ensure the participation of the NDM in 
the establishment and branding of the 
route between CT and Namibia, the 
development of road signage policies and 
regulations for Namakwa Region through 
attending workshops and meetings as 
and when required. 


Head: Economic 
Development 


30-Jun-10 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


23 


To ensure the NDM participation in the 
development of a sustianable regional 
green economic hub in post mining areas 
in partnership with Cl and De Beers 
through attending workshops and 
meetings as and when required. 


Head: Economic 
Development 


30-Jun-10 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2 - Completed 
Q3 - Completed 
Q4 - Completed 


Ql- 

Q2 

Q3 

Q4. 


1 . 00 % 


Ql- No progress due to lack of 
funds 

Q2 - No progress due to lack 
of funds 

Q3 - No progress due to lack 
of funds 

Q4 - No progress due to lack 
of funds 


Ql- 

Q2- 

Q3 - Planned an internal cleaning 
campaign with own surplus funds. 




0 . 00 % 



Ql- No progress 

Q2 - No progress. Also discuss 

on IGR forum 

Q3 - No progress was made. 
Q4 - No progress was made. 


Ql- Meeting caall by DG to restart 
process 

Q2 - Through IGR forum 
Q3- 




1 . 00 % 


Ql- No Progress and 
information available 
Q2 - Information meeting was 
scheduled for next quater 
Q3 - Road signage workshop 
was held in Springbok. Minutes 
available. 

Q4 - No progress 


Ql- Meeting in Nov to restart Cape 
to Nambia route development 
Q2- 
Q3- 




0.75% 


Ql- Will be part of mine 
closure Plan 

Q2 - No formal meeting was 
called in period. Investment 
seeked on a on-going basis. 
Q3 - No formal meeting was 
called. Jo'burg investors are 
interested. Tripped will be 
planned to Kleinzee. (First 
Capital) 




Ql- 

Q2 

Q3 

Q4. 


1 . 00 % 


24 

Conduct departmental meetings at least 4 
times a year, Budget Control - Income 
and Budget Control - expenses. 

Head: Economic 
Development 

Quarterly 

3% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

minutes available of 
departmental meetings. 

Q2 - Budget under control, 
minutes available of 
departmental meetings. 

Q3 - Budget under control, 
minutes available of 
departmental meetings. 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 


ENVIRONMENTAL AND OTHER 












Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 

HEALTH SERVICES 


1 

Prevent spread of diseases through 
education of 100% of identified cases 
by June 2010. 

Head : Community 
Services 

30-Jun-10 












0.00% 


Support community health workers 

Head : Community 
Services 

30-Jun-10 

4% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- All community health 
workers visited with each visit 
to communities. Education to 
communtiy 

CHW's/coordination of all 
actions. Q2 - Education to 
and coodination with 
community health care workers 
Q3 - Education to and 
coodination with community 
health care workers 

Q4 - Same as above. 

Ql- 

Q2- 

Q3- 

Q4- 

4.00% 


Educate communities 

Head : Community 
Services 

30-Jun-10 

5% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- 115 actions; 458 people 
reached 

Q2 - 47 actions; 415 people 
reached 

Q3 - 45 actions; 253 people 
reached 

Q4 - 84 actions; 4519 people 
reached 

(i) during measles campaign at 
schools 

(ii) door to door visits at TB 
patients 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 


Monitor/ follow up and education to 
patients 

Head : Community 
Services 

30-Jun-10 

4% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- All reported cases are 
visited. Education and support 
provided to these pasients. 

Q2 - All reported cases visited. 
Education and support to these 
households and families 

Q3 - All reported cases visited. 
Education and support to these 
households and families 

Q4 - Educate the households 
in H+H, sanitation and feeding 

Ql- 

Q2- 

Q3- 

Q4- 

4.00% 


Report to EPR team 

Head : Community 
Services 

30-Jun-10 

1% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Qn a quarterly basis about 
problems experienced. 

Q2 - Qn a quarterly basis 
about shortcommings findings 
Q3 - Qn a quarterly basis 
about shortcommings findings 
Q4 - Same as above. 

Reporting about MDR &XDR 

TB patients 

Ql- 

Q2- 

Q3- 

Q4- 

1.00% 

2 

100 % out of 350 formal food vendors, 
school feeding schemes, 
accomodation establishments and 
households to comply with minimum 
health standards by June 2010. 

Head : Community 
Services 

30-Jun-10 












0.00% 



Implement Health and Hygiene plan as 
approved by Council and NCDOH. 

Head : Community 
Services 

30-Jun-10 

6% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Approved by council and 
implementation is taking place. 
123 actions; 2151 people 
reached. Education in 
communities, schools and 
creches provincial projects 
such as National handwashing 
programme. 

Q2 - Continious implimentation 
in all communities. 277 action 
and 1534 people reached 

Q3 - Continuous 
Implementation. 

Q4 - Education to community 
members in heallthy feeding. 

Ql- 

Q2- 

Q3- 

Q4- 

6.00% 


Evaluate outcomes 

Head : Community 
Services 

30-Jun-10 

2% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Food premises, school 
feeding schemes, 
accomodation establishments 
are visited on a routine basis. 
Q2 -49 actions with 232 people 
reached 

Q3 - 49 actions with 251 
people reached 

Q4 - 95 actions with 560 
people reached. 

Ql- 

Q2- 

Q3- 

Q4- 

2.00% 


Report back to all stakeholders 

Head : Community 
Services 

30-Jun-10 

2% 

20.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Report on a monthly basis 
to relevant 

municipalities/Quarterly to 
National and Provincial 
departments of Health, DWA 
as well as Local Health forum. 
Q2 -Report on a monthly and 
quarterly reports 

Q3 - Report on a monthly and 
quarterly reports 

Q4 - Same as above plus to 
NDM and B-Municipalities. 

Ql- 

Q2- 

Q3- 

Q4- 

2.00% 

3 

Increasing the quality of water to 
communities by 100% 

Head : Community 
Services 

Quarterly 














Assist municipalities with water 
management programs and early warning 
systems. 

Head : Community 
Services 

Quarterly 

5% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Early warning system plan 
for the District finished. Blue 
drop certification in process. 

Q2 -Early warning system 
implimented in DMA and 
educated in B municipalities 

102 actions with 291 people 
reached 

Q3 - Complete education in 
water. O & M to B- 
Municipalities. 

Q4 - Completed 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 


Education and training to WSA's and 
communities in the uses of safe water. 

Head : Community 
Services 

Quarterly 

3% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Part of the health and 
hygiene programme. 

Q2- Part of the health and 
hygiene programme. 79 actions 
; 596 people reached 

Q3 - 70 actions and 615 
people reached. 

Q4 - 115 actions and 296 
people reached. 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 



Monitoring of drinking water quality by 
sampling according to legislation. 

Head : Community 
Services 

Quarterly 

4% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- 66 bacterialogical and 
chemical samples 
taken. Monthly report to 
municipalities. 

Q2 - 79 bacterialogical and 
chemical samples taken 
according to SANS24. Monthly 
report/recommendations/corre 
ctive actions to municipalities. 
Q3 - 79 bacterialogical and 
chemical samples. Follow-up 
our failures 3 X Kamiesberg. 

Q4 - 79 bacterialogical and 
chemical samples. 

Ql- 

Q2- 

Q3- 

Q4- 

4.00% 


Reporting to DWAF and attending water 
quality management meetings on a 
quarterly basis. 

Head : Community 
Services 

Quarterly 

2% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql -Continiously applianse as 
well as operational monitoring. 
Q2 -WQTT meeting attended 
at DWA, quarterly report on 
municipalities 

Q3 - Same as above. 

Q4 - Sent monthly montoring 
reports to DWA and 
municipalities 

Ql- 

Q2- 

Q3- 

Q4- 

2.00% 

4 

To ensure good health and quality way 
of living for all the inhabitants of 
Namakwa. 

Head : Community 
Services 

Quarterly 










Ql- 

Q2- 

Q3- 

Q4- 

Ql- 

Q2- 

Q3- 

Q4- 

0.00% 


Education programs to communities, 
schools, etc. 

Head : Community 
Services 

Quarterly 

6% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Continously: Health & 
Hygien programmes on safe 
sanitation, safe food, safe 
water and communicable 
diseases. 

Q2 - Implement above- 
mentioned: 79 actions and 596 
people reached. 

Q3 - 75 actions and 779 
people reached. 

Q4 - 90 actions and 6193 
people reached. Special 
school programs was 
conducted. 

Ql- 

Q2- 

Q3- 

Q4- 

6.00% 


Reporting to Council, District Health 
forum. Municipalities, Provincial and 
National Department of Health 

Head : Community 
Services 

Quarterly 

4% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- On a quarterly basis. 

Q2 - On a quarterly basis. 

Q3 - On a quarterly basis. 

Q4 - On a quarterly basis 

Ql- 

Q2- 

Q3- 

Q4- 

4.00% 

5 

Awareness campaign on possible 
disasters risks: To implement 5 
programmes before December 2009 
and 15 programmes before June 2010. 

Head : Community 
Services 

30-Jun-10 














Request quotations for printing 

Head : Community 
Services 

30-Sep-09 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- Complete 

Q2 - Complete 

Q3 - Complete 

Q4 - Complete 

Ql- Complete 

Q2 - Complete 

Q3 - Complete 

Q4 - Complete 

1.00% 


Approval by Tender Committee 

Head : Community 
Services 

30-Sep-09 

1% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

Ql- Complete 

Q2 - Complete 

Q3 - Complete 

Q4 - Complete 

Ql- Received part of material from 
Province. 

Q2 - Complete 

Q3 - Complete 

Q4 - Complete 

1.00% 


Identify schools and communities 

Head : Community 
Services 

30-Jun-10 

3% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Identified schools in 
different municipalities. 

Q2 - Completed 

Q3 - Completed 

Q4 - Completed 

Ql- 

Q2- 

Q3- 

Q4- 

3.00% 


Implement awareness campaigns 

Head : Community 
Services 

30-Jun-10 

5% 

25.00% 

50.00% 

75.00% 

100.00% 

25.00% 

50.00% 

75.00% 

100.00% 

Ql- Reached 7 schools/2352 
learners and educators. 

Q2 -Reached two schools and 
187 learners and educators 

Q3 - Reached 4 schools and 
826 learners 7 educators 

Q4 - Reached 1 school with 

14 learners and 2 educators. 

Ql- 

Q2- 

Q3- 

Q4- 

5.00% 


Reporting to Council. 


Head : Community 
Services 


Quarterly 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100.00% 


Ql- On a quarterly basis as 
well as to Province 
Q2 -On a quarterly basis 
Q3 - On a quarterly basis 
Q4 - On a quarterly basis 


Ql- 

Q2 

Q3 

Q4 


2.00% 


To implement a disaster management 
plan as prescribed by act by June 2010 


Head : Community 
Services 


30-Jun-10 


Prepare scope of reference 


Head : Community 
Services 


31-JUI-09 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed. 
Q2 - Completed. 
Q3 - Completed. 
Q4 - Completed 


Ql- 

Q2 

Q3 

Q4 


2.00% 


Apply for funding 


Head : Community 
Services 


31-JUI-09 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed. Already 
received half of allocation 
funds on 21 September 2009. 
Q2 -No addisional funds 
received from province yet 
Q3 - All funds received. 

Q4 - All funds received. 


Ql- 

Q2 

Q3 

Q4 


Advertise scope of reference for tenders 
in the media. 


Head : Community 
Services 


30-Sep-09 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Tenders to Tender Committee 


Head : Community 
Services 


30-Sep-09 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Service Provider to be appointed 


Head : Community 
Services 


30-Sep-09 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Meetings monthly with Service Provider 
and Municipalities 


Head : Community 
Services 


Continuous 


1% 


0.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 



100 . 00 % 


100 . 00 % 


Ql- Outstanding due to date 
receipt of funds. 

Q2 -Completed 
Q3 - Completed 
Q4 - Completed 


Ql- 

Q2 

Q3 

Q4 


100 . 00 % 


100 . 00 % 


Ql- Outstanding. 

Q2 -Tenders evaluated by 
tender commitee 
Q3 - Tenders evaluated by 
tender commitee 
Q4 - Completed 


Ql- 

Q2 

Q3 

Q4 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 -Service provider not 
appointed yet 
Q3 - Service provider 
appointed. 

Q4 - Completed 


Ql- 

Q2 

Q3 

Q4 


Reporting to Council. 


Head : Community 
Services 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100.00% 


0.00% 


100.00% 


100.00% 


Ql- 

Q2- 

Q3- 

Q4 - Service Provider visited 
all B-Municipalities to gather 
information. 


Ql- 

Q2 

Q3 

Q4 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- 

Q2 -On a quarterly basis 
Q3 - On a quarterly basis 
Q4 - On a quarterly basis 


Ql- 

Q2 

Q3 

Q4 


2.00% 


1.50% 


0.75% 


0.50% 


0.75% 


1.00% 


Budget Control - Income 


Head : Community 
Services 


Continuous 


2% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


100.00% 


Ql- Comply to 
Q2 -Comply to 
Q3 - Comply to 
Q4 - Comply to 


Ql- 

Q2 

Q3 

Q4 


2.00% 
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Budget Control - Expenditure 


Head : Community 
Services 


Continuous 


2% 


100.00% 


100.00% 


100.00% 


100 . 00 % 


100.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Comply to 
Q2 -Comply to 
Q3 - Comply to 
Q4 - Comply to 


Ql- 

Q2 

Q3 

Q4 


2.00% 


Conduct departmental meetings at 
least 4 times a year. 


Head : Community 
Services 


Quarterly 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Comply to 
Q2 -Comply to 
Q3 - Comply to 
Q4 - Comply to 


Ql- 

Q2 

Q3 

Q4 


1.00% 
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Procurement of firefighting equipment 
before September 2009 and training 
and awareness programmes before 
June 2010. 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Head : Community 
Services 


30-Jun-10 


0.00% 


Identify needs in communities 


Head : Community 
Services 


31-JUI-09 


2% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed. 
Q2 - Completed. 
Q3 - Completed. 
Q4 - Completed. 


Ql- 

Q2 

Q3 

Q4 


2.00% 


Compilation of business plan 


Head : Community 
Services 


30-Sep-09 


2% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed. 
Q2 - Completed. 
Q3 - Completed. 
Q4 - Completed. 


Ql- 

Q2 

Q3 

Q4 


2.00% 


Submission to provincial disaster 
management. 


Head : Community 
Services 


30-Sep-09 


1% 


100 . 00 % 


0.00% 


0.00% 


0.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed. 
Q2 - Completed. 
Q3 - Completed. 
Q4 - Completed. 


Ql- 

Q2 

Q3 

Q4 


1.00% 
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Completion of tender procedures 


Purchasing of equipment 


Training of personnel 


Awareness programmes in communities. 


Establish and upgrade of radio 
communication network through 45 
radios in B-municipalities before June 
2010. 


Head : Community 
Services 


Head : Community 
Services 


Head : Community 
Services 


Head : Community 
Services 


Head : Community 
Services 


31-Oct-09 


31-Dec-09 


28-Feb-lO 


Continuous 


30-Jun-10 


1 % 


1 % 


1 % 


2% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


25.00% 


100 . 00 % 


100 . 00 % 


0 . 00 % 


50.00% 


0 . 00 % 


0 . 00 % 


100 . 00 % 


75.00% 


0 . 00 % 


0 . 00 % 


100 . 00 % 100 . 00 % 


100 . 00 % 


Ql-Responsibility of local 
municipalities. 

Q2 - Responsibility of local 
municipalities. 

Q3 - Responsibility of local 
municipalities. 

Q4 - Responsibility of local 
municipalities. 


0 . 00 % 


66 . 66 % 


0 . 00 % 


100 . 00 % 



Ql- 

Q2 - Only halve of grant 
received. Municipalities prefer 
to wait for ander halve before 
processing. Three skid units 
obtain for commercial farmers. 
Q3 - All funds received. Notice 
to B-Municipalities to 
purchase. 

Q4 - Karoo-Hoogland purchase 
their equipment and 
Kamiesberg ordered theirs. 

The other municipalities orders 
outstanding. 


Ql- 

Q2 - Training was done at 
Karoo-Hoogland. 

Q3 - Training was done at 
Hantam schools: Brandviei & 
Nieuwoudtville. 

Q4 - 48 people trained in fire 
fighting, 13 in first aid and 38 in 
a road accident similation 


Ql- Outstanding. Equipment 
not purchased yet. 

Q2 - Outstanding: Equipment 
not purchased yet. 

Q3 - Outstanding 
Q4 - Outstanding 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Evaluate existing equipment 


Head : Community 
Services 


31-Aug-09 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 100 . 00 % 


100 . 00 % 


Ql- Completed. 
Q2 - Completed 
Q3 - Completed 
Q4- 


Ql- 

Q2 

Q3 

Q4 


T enders/quotations 


Head : Community 
Services 


31-Oct-09 


1 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


Establishment/Upgrade/T raining 


Head : Community 
Services 


31-Jan-lO 


4% 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


Testing of network 


Head : Community 
Services 


31-Jan-lO 


1 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


Reporting 


Head : Community 
Services 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- Outstanding due to late 
receipt of funds. 

Q2 - Outstanding due to late 
receipt of funds. 

Q3 - Alf funds received. Go 
out on tender. 

Q4 - Completed. 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 - Outstanding due to 
availability of funds. 

Q3 - Outstanding 

Q4 - Radios purhcased. Busy 

with installation. 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 - Outstanding due to 
availabilty of funds. 

Q3 - Outstanding 
Q4 - Oustanding 


Ql- 

Q2 

Q3 

Q4 


Q2 - On a quarterly basis. 
Q3 - On a quarterly basis. 
Q4 - On a quarterly basis 


Ql- 

Q2 

Q3 

Q4 
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Budget Control - Income 


Head : Community 
Services 


Ql- Comply to. 
Q2 - Compy to. 
Q3 - Compy to. 
Q4 - Compy to. 


Ql- 

Q2 

Q3 

Q4 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


1 . 00 % 


0 . 88 % 


0 . 88 % 


0 . 00 % 


0 . 00 % 


3.00% 


0.50% 


2.50% 


0.75% 


1 . 00 % 
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Budget Control - Expenditure 


Head : Community 
Services 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- Comply to. 
Q2 - Comply to. 
Q3 - Compy to. 
Q4 - Compy to. 


Ql- 

Q2 

Q3 

Q4 
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Conduct departmental meetings at 
least 4 times a year. 


Head : Community 
Services 


Quarterly 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Comply to. 
Q2 - Comply to. 
Q3 - Compy to. 
Q4 - Compy to. 


Ql- 

Q2 

Q3 

Q4 


#### 


To hold four meetings with Dept. 
Education to motivate pupils: three per 
grade (from grade 3-11) to participate in 
the 2007 Mathematics and Science 
Olympiad. 


Special Programme 
Officer 


30-0ct-07 


15% 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2 

Q3 

Q4 


#### 


Launching of awareness campaign in an 
effort to decrease the rate of HIV 
infections in the Namakwa District. 


Special Programme 
Officer 


31-Aug-07 


12% 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


#### 


Integrated and coordinate HIV related 
programs in the district. 


Special Programme 
Officer 


Continuous 


10% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


#### 


Establish a forum of tradional leaders in 
the district. 


Special Programme 
Officer 


30-Jun-08 


5% 


5.00% 


10 . 00 % 


50.00% 


100 . 00 % 


#### 


Ensure that all advisory committees is 
establish and functional (children, women, 
disabled). 


Special Programme 
Officer 


31-May-08 


5% 


25.00% 


50.00% 


#### 


Establishment of Junior Municipal 
Councils 


Special Programme 
Officer 


31-May-08 


5% 


50.00% 


100 . 00 % 


#### 


To establish Youth Desk at Local 
Government 


Special Programme 
Officer 


30-Jun-08 


10% 


50.00% 


100 . 00 % 


#### 


Compile policy documents that address 
issues of the target groups. 


Special Programme 
Officer 


30-Jun-08 


16% 


25.00% 


50.00% 


#### 


Ensure that all council resolutions 
assigned to Special Programme 
Development are executed/received 
attention within 3 working days after such 
decision is forwarded by MM. 


Special Programme 
Officer 


Continuous 


3% 


100 . 00 % 


100 . 00 % 


#### 


Do an evaluation to see if constitional / 
policy principles are met in the 
municipalities 


Special Programme 
Officer 


28-Feb-08 


15% 


25.00% 


50.00% 


#### 


Budget Control - Expenditure 


Special Programme 
Officer 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


#### 


Ensure that all correspondence marked 
out to the Community Development 
Segment receives attention within three 
(3) working days after receipt from the 
Registration office. 


Special Programme 
Officer 


Continuous 


3% 


100 . 00 % 


100 . 00 % 


Rectification of 33 houses before June 
2010 


Head: Projects 


30-Jun-09 


0 . 00 % 


0 . 00 % 


Construction 


Head: Projects 


30-Jun-09 


3% 


25.00% 


50.00% 


Monitoring 


Head: Projects 


30-Jun-09 


1 % 


25.00% 


50.00% 


75.00% 


0 . 00 % 


0 . 00 % 


75.00% 


100 . 00 % 


75.00% 


100 . 00 % 


100 . 00 % 


0 . 00 % 


75.00% 


75.00% 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Q2 -tender process completed 
Q3 - Construction in Progress 
Q4- 


Ql- 

Q2 - None 
Q3 - None 
Q4 - None 


100 . 00 % 


Q2 - contractor still needs to 
be appointed. 

Q3 - Partly completed 

Q4 - Delivery of seals for pipes 

delay the process 


Ql- 

Q2- 

Q3 - None 



14.63% 


11.70% 


2.25% 


1.25% 


1.25% 


2.50% 


5.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0.81% 


0.58% 


#### 


Reporting 


Transfer of properties 


Fire Brigade Services and Disaster 
Management 


Head: Projects 


Head: Projects 


30-Jun-09 


30-Jun-09 


1% 


1% 


25.00% 


25.00% 


50.00% 


50.00% 


75.00% 


75.00% 


100 . 00 % 


100 . 00 % 



Ql- 

Q2- 

Q3 - Partly completed 



50.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Q2 -contractor still needs to be 
appointed. 

Q3 - No houses yet completed 



Ql- 

Q2- 

Q3 - None 



Ql- 

Q2- 

Q3 - None 



Ql- 

Q2- 

Q3- 

Q4- 


0.58% 


0 . 00 % 


0 . 00 % 


#### 


PARKS AND RECREATION 


50.00% 


0.00% 


0 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3- 


Ql- 

Q2- 

Q3- 


0 . 00 % 


The rectification of 25 + 7 houses in 
Hondeklipbay before October 2009. 


Head: Projects 


31-Oct-09 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


0 . 00 % 


Construction 


Head: Projects 


31-Oct-09 


3% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 - Project Completed 
Q3 - Project Completed 




Ql- 

Q2 - None 
Q3 - None 




3.00% 


Monitoring 


Head: Projects 


31-Oct-09 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 - Construction Completed 
Q3 - Construction Completed 




Ql- 

Q2 -None 
Q3 - None 




2 . 00 % 


Reporting 


Head: Projects 


31-Oct-09 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 -Reporting Completed 
Q3 -Reporting Completed 




Ql- 

Q2 - None 
Q3 - None 




2 . 00 % 


Transfer of properties 


Head: Projects 


31-Oct-09 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 - Completed 
Q3 - Completed 




Ql- 

Q2 - None 
Q3 - None 




1 . 00 % 


Construction of new sport facilities at 
Port Nolloth according to approved 
business plan before December 2009 


Head: Projects 


31-Dec-09 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0.00% 


0.00% 


0.00% 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Construction 


Head: Projects 


31-Dec-09 


3% 


50.00% 


100 . 00 % 


0 . 00 % 


0 . 00 % 


98.00% 


Monitoring 


Head: Projects 


31-Dec-09 


2% 


50.00% 


100 . 00 % 


0.00% 


0.00% 


98.00% 


Reporting/Handover 


Head: Projects 


31-Dec-09 


1% 


50.00% 


100 . 00 % 


0.00% 


0.00% 


Erection and completion of Zwartskop 
sport facilities according to approved 
specifications by June 2010. 


Head: Projects 


30-Jun-09 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 



Ql- 

Q2- 

Q3 - Construction in progress 
Q4- 


Ql- 

Q2- 

Q3 - Follow up with Municipality 
Q4- 


Ql- 

Q2- 

Q3 - Partly completed 
Q4- 


Ql- 

Q2- 

Q3 - Follow up with Municipality 
Q4- 


Ql- 

Q2- 

Q3 - Partly completed 



Ql- 

Q2- 

Q3 - Follow up with the Municipality 



Ql- 

Q2- 

Q3- 

Q4- 


0 . 00 % 


2.51% 


1.93% 


0.96% 


0 . 00 % 


-Land have been identified 


Land identification/Town Planning 


Head: Projects 


30-Jun-09 


3% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Ql- 

Q2- 

Q3 - Completed 



Establishment of Project Steering 
Committee 


Head: Projects 


30-Jun-09 


0.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Have been established 
the community 
Have been established 
the community 


Ql- 

Q2- 

Q3 - Completed 
Q4 - NDM (Planning) busy with 
negotiations to by stands from 
owners 


3.00% 


0 . 00 % 



Appointment of Consulting Engineer 

Head: Projects 

30-Jun-09 

1.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Environmental Impact Assessment 

Head: Projects 

30-Jun-09 

1.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Procurement 

Head: Projects 

30-Jun-09 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Construction 

Head: Projects 

30-Jun-09 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Monitoring 

Head: Projects 

30-Jun-09 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Reporting 

Head: Projects 

30-Jun-09 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Procurement 

Head: Projects 

30-Jun-09 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 
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Completion of sportgrounds at Okiep 
by December 2009 (phase 2) according 
to the approved business plan. 

Head: Projects 

31-Dec-09 


0.00% 

0.00% 

0.00% 

0.00% 


Different foundations/Earth works 

Head: Projects 

31-Dec-09 

4% 

50.00% 

100.00% 

0.00% 

0.00% 


Construction of fence 

Head: Projects 

31-Dec-09 

2% 

50.00% 

100.00% 

0.00% 

0.00% 


Start building construction 

Head: Projects 

31-Dec-09 

2% 

50.00% 

100.00% 

0.00% 

0.00% 


Installation of services 

Head: Projects 

31-Dec-09 

0.5% 

50.00% 

100.00% 

0.00% 

0.00% 



0 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3 - Human Settlements busy 
with expropriation 

Q4 - Human Settlements busy 
with expropriation 

Ql- 

Q2- 

Q3 - follow up 

Q4 - NDM (Planning) busy with 
negotiations to by stands from 
owners 

0.00% 

Ql- 

Ql- 

Q2- 

Q3 - None 


Q2- 

Q4 - NDM (Planning) busy with 


Q3 -Exempted from EIA 

negotiations to by stands from 


04 - Exempted from EIA 

owners 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3 -Human Settlements busy 

Q3 - Follow up 


with expropriation 

Q4 - NDM (Planning) busy with 


Q4 - Human Settlements busy 

negotiations to by stands from 


with expropriation 

owners 

0.00% 

Ql- 

Ql- 

Q2- 


Q2- 

Q3 - Follow up with the Town 


Q3 -Human Settlements busy 

planning sector 


with expropriation 

Q4 - NDM (Planning) busy with 


Q4 - Human Settlements busy 

negotiations to by stands from 


with expropriation 

owners 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3 - Dependant on finalising 

Q3 -Follow up 


of expropriation and Town 

Q4 - NDM (Planning) busy with 


Planning 

negotiations to by stands from 


Q4- 

owners 

0.13% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3 - Report to council and 

Q3- 


National Lotto 

Q4 - NDM (Planning) busy with 


Q4 - Report to council and 

negotiations to by stands from 


National Lotto 

owners 

0.13% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3 -Human Settlements busy 

Q3- 


with expropriation 

Q4 - NDM (Planning) busy with 


Q4 - Human Settlements busy 

negotiations to by stands from 


with expropriation 

owners 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- Completed 

Ql- 


Q2- 

Q2- 


Q3 - Completed 

Q3 - Completed 


Q4 - Advertised for consultant 

Q4 - Nama Khoi implement the 


services 

projects 

4.00% 

Ql- Partly completed 
contractor could not continue 
with the second fencing due to 
escalation in prices 

Ql- Have to advertised the fencing 


Q2- 

again. 


Q3 - Nama Khoi to appoint 

Q2- 


Consultant 

Q3 - Follow up 


Q4 - Advertised for consultant 

Q4 - Nama Khoi implement the 


services 

projects 

1.75% 

Ql- Have not yet started due 
to a mis understanding 
between the Namakwa- DM 
and Nama-Khoi LM 

Ql- Arrange a meeting with the 


Q2- 

Local Municipality 


Q3 - Nama Khoi to appoint 

Q2- 


Consultant 

Q3 - Follow up 


Q4 -Advertised for consultant 

Q4 - Nama Khoi implement the 


services 

projects 

1.00% 

Ql- 

Q2- 

Ql- 


Q3 - Nama Khoi to appoint 

Q2- 


Consultant 

Q3 - Follow up 


Q4 - Advertised for consultant 

Q4 - Nama Khoi implement the 


services 

projects 

0.25% 


100 . 00 % 


0 . 00 % 


0.00% 


0 . 00 % 


0.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Layout of braai & parking areas 


Monitoring 


Head: Projects 


Head: Projects 


31-Dec-09 


31-Dec-09 


0.5% 


0.5% 


50.00% 


50.00% 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 



0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3 - Nama Khoi to appoint 
Consultant 

Q4 - Advertised for consultant 
services 


Ql- 

Q2- 

Q3 - Nama Khoi to appoint 
Consultant 

Q4 - Advertised for consultant 
services 


Ql- 

Q2- 

Q3 - Follow up 

Q4 - Nama Khoi implement the 
projects 


Ql- 

Q2- 

Q3 - Follow up 

Q4 - Nama Khoi implement the 
projects 


0.25% 


0.50% 


Reporting 


Head: Projects 


31-Dec-09 


0.5% 


50.00% 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3 - Nama Khoi to appoint 
Consultant 

Q4 - Advertised for consultant 
services 


Ql- 

Q2- 

Q3 - Follow up 

Q4 - Nama Khoi implement the 
projects 


0.50% 


#### 


SOLID WASTE 


#### 


Ensure that all correspondence marked 
out to the Waste Management Segment 
receives attention within three (3) working 
days after receipt from the Registration 
office. 



Continuous 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Completion of the 
Pofadder/Onseepkans sewerage 
system upgrading before June 2010. 


Head: Projects 


30-Jun-10 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 



Ql- 

Q2- 

Q3- 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3- 


Ql- 

Q2- 

Q3- 

Q4- 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Appointment 


Head: Projects 


30-Jun-10 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Q1 - Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2- 

Q3 - None 



1 . 00 % 


Construction 


Head: Projects 


30-Jun-10 


3% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2- 

Q3 - None 



3.00% 


Monitoring 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2- 

Q3 - None 



2 . 00 % 


The completion of the Pofadder Bulk 
Water network according to the 
business plan before June 2010. 


Head: Projects 


30-Jun-10 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


0 . 00 % 


Appointment 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


50.00% 


80.00% 


100 . 00 % 


100 . 00 % 


Construction 


Head: Projects 


30-Jun-10 


3% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Monitoring 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 



Ql- 

Q2 - Appointment of 
Consultant finalised 
Q3- 




Ql- 

Q2 -Follow up 
Q3- 




100 . 00 % 
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Completion of the Loeriesfontein 
upgrading of existing oxidation dam 
according to Engineers specification 
before June 2010. 


Head: Projects 


30-Jun-10 


0 . 00 % 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Ql- 

Q2 

Q3 - Consultant busy with 
finalisation of tender process 




Ql- 

Q2- 

Q3 -Follow up 



Ql- 

Q2- 

Q3 -Consultant busy with 
finalisation of tender process 
Q4 - the municipality is 
implementing the project 
making use of consultants 


Ql- 

Q2- 

Q3 -Follow up 

Q4 - assist with budget 

maintenance 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


2 . 00 % 


0 . 00 % 


0.50% 


0 . 00 % 


Grade of 95 000 blade km before June 
2009. 


Head: Roads and 
Transport 


30-Jun-09 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


0 . 00 % 


Inputs of relevant roleplayers 


Head: Roads and 
Transport 


31-JUI-08 


3% 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


3.00% 


Draft of grading programme 


Implementation of grading programme 


Monitoring of grading programme 


Reporting 


Regraveling of Roads- AP3543/44/51/52 
MP566/67 


Project Identification 


Need analysis 


Request of quotations/tenders 


Evaluation of quotations/tenders 


Site establishment 


Execution of work 


Monitoring and evaluation 


Close down report 


Repair of road damage by floods 
before June 2009. 


Need analysis of all damages 


Report to Council and DOT 


Draft of budget 


Submission to DOT 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


31-JUI-08 


30-Jun-09 


Continuous 


Continuous 


30-Jun-09 


31-JUI-09 


31-JUI-08 


31-Aug-08 


31-Aug-08 


30-Sep-08 


30-Jun-09 


Continuous 


30-Jun-09 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


3% 


30% 


2% 


2% 


1 % 


1 % 


1 % 


1 % 


1 % 


8% 


1 % 


1 % 


1 % 


1 % 


1 % 


1 % 


100 . 00 % 


25.00% 


25.00% 


25.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


25.00% 


25.00% 


0 . 00 % 


25.00% 


25.00% 


25.00% 


25.00% 


0 . 00 % 


50.00% 


50.00% 


50.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


50.00% 


50.00% 


0 . 00 % 


50.00% 


50.00% 


50.00% 


50.00% 


0 . 00 % 


75.00% 


75.00% 


75.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


75.00% 


75.00% 


0 . 00 % 


75.00% 


75.00% 


75.00% 


75.00% 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- Only regravelling of Road 
2943 

Q2- 

Q3- 

Q4- 


Ql- Work will be done by own 
staff. 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 - Budget constrains 

Q3- 

Q4- 


Ql- 

Q2 - Budget constrains 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- Source more funding for 
projects 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 - Funding formula should be 
addressed 

Q3- 

Q4- 


Ql- 

Q2 - Funding formula should be 
addressed 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


3.00% 


21.50% 


1.47% 


1.50% 


0 . 00 % 


0.79% 


1 . 00 % 


0.75% 


0.75% 


0.75% 


0.80% 


0 . 10 % 


0.75% 


0 . 00 % 


0.50% 


0.50% 


0.50% 


0.50% 


Site establishment 


Execution of work 


Close down report to Council and DOT 


Monitoring and evaluation 


Surfacing of 11.8 km of Divisional Road 
3247 (Khubus Access) by June 2009. 


Planning 


Design 


Tenders 


Construction 


Supervision 


Monitoring 


Reporting 


The surfacing of the Onseepkans- 
Pofadder Road before June 2009. 


Planning 


Funding 


Monitoring 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Continuous 


Continuous 


Continuous 


Continuous 


30-Jun-09 


31-JUI-08 


31-Aug-08 


31-Dec-08 


30-Jun-09 


Continuous 


Continuous 


Continuous 


30-Jun-09 


Continuous 


31-Dec-08 


Continuous 


1 % 


8% 


1 % 


1 % 


0.28% 


0.28% 


0.28% 


0.29% 


0.29% 


0.29% 


0.29% 


0.5% 


0.5% 


0.5% 


25.00% 


25.00% 


25.00% 


25.00% 


100 . 00 % 


75.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


25.00% 


100 . 00 % 


0 . 00 % 


50.00% 


50.00% 


50.00% 


50.00% 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


50.00% 


100 . 00 % 


100 . 00 % 


75.00% 


75.00% 


75.00% 


75.00% 


0 . 00 % 


0 . 00 % 


50.00% 


50.00% 


50.00% 


100 . 00 % 


100 . 00 % 


75.00% 


100 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 



Ql- 

Q2 - Projects not completed 
yet 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2 - Project not started yet due 

to lack of funds 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


• Project not started due to 
of funds 


Project not started due to 
of funds 


Project not started due to 
of funds 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2 - Follow up 
Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 - Follow up 

Q3- 

Q4- 


Ql- 

Q2 - Follow up 

Q3- 

Q4- 


Ql- 

Q2- Follow up 

Q3- 

Q4- 


0.50% 


4.00% 


0.25% 


0.50% 


0 . 00 % 


0 . 21 % 


0 . 21 % 


0.14% 


0.15% 


0.15% 


0 . 00 % 


0.07% 


0 . 00 % 


0.13% 


0.13% 


0.38% 


Reporting 


The replacement of old road signs with 
new format before 30 June 2009. 


Inspection 


Identification of signs 


Removal of old signs 


Replacement of new signs 


The surfacing of the Alexanderbay- 
Khubus Road before 30 June 2009. 


Planning 


Design 


Tenders 


Construction 


Supervision 


Monitoring 


EPWP - Soebatsfontein 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


Quarterly 


30-Jun-09 


31-JUI-08 


31-Aug-08 


31-Dec-08 


30-Jun-09 


30-Jun-09 


30-Jun-09 


0.5% 


1 % 


1 % 


5% 


5% 


0.28% 


0.28% 


0.28% 


0.29% 


0.29% 


0.29% 


25.00% 


25.00% 


25.00% 


25.00% 


25.00% 


100 . 00 % 


100 . 00 % 


50.00% 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


100 . 00 % 


50.00% 


50.00% 


50.00% 


50.00% 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


0 . 00 % 


100 . 00 % 


75.00% 


75.00% 


75.00% 


75.00% 


0 . 00 % 


0 . 00 % 


0 . 00 % 


50.00% 


50.00% 


100 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 



Ql- NDM not im 
agent. 

Q2 - Project not 
lack of funds 
Q3- 
Q4- 


plementing 
started due to 


Ql- NDM not im 
agent. 

Q2 - Project not 
lack of funds 
Q3- 
Q4- 


plementing 
started due to 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


0.25% 


0 . 00 % 


0.50% 


0.50% 


2.50% 


2.50% 


0 . 00 % 


0 . 21 % 


0 . 21 % 


0.14% 


0.15% 


0.15% 


0 . 00 % 


0 . 00 % 


EPWP-Bulletrap 


0 . 00 % 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Reporting 


Head: Roads and 
Transport 


Quarterly 


0.29% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- NDM not implementing 
agent. 

Q2- 

Q3- 

Q4- 


Ql- Get more information about 
status quo of project. 

Q2- 

Q3- 

Q4- 


8 


Write quarterly reports to council 


Head: Roads and 
Transport 


Continuous 


1 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3- 

Q4- 


0 . 00 % 


0.07% 


0.73% 


10 


11 


12 


13 


14 


Write montly reports to DOT 


Held monthly meetings with DOT 
regarding budget expenditure and 
work progress 


Budget Control-Expenditure 


Budget Control-Income 


Regular staff meetings 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Head: Roads and 
Transport 


Continuous 


Continuous 


Continuous 


Continuous 


Continuous 


Ensure that all correspondence marked 
out to the Traffic Services Segment 
receives attention within three (3) working 
days after receipt from the Registration 
office. 



EIA Process 


Head: Projects 


30-Jun-10 


2% 


3% 


2% 


2% 


2% 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


25.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


50.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


0 . 00 % 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



Ql- Backlog in data capturing 
due to absence of Admin 
Clerk. 

Q2 - Backlog in data capturing 
due to absence of Admin 
Clerk. 

Q3- 

Q4- 


Ql- Receive no invitation from 
DOT. 

Q2 - Receive no invitation from 
DOT. 

Q3- 

Q4- 


0 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- EIA Process completed 
Q2- 

Q3 - EIA Process completed 



Ql- Appoint temporary person to 
get on track before December 
2008. Q2 - 

Q3- 

Q4- 


Ql- Inform District Engineer of 
importance of attendance. 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2 

Q3 

Q4 


Ql- Waiting on feedback from 

DEAT 

Q2- 

Q3- 




0.55% 


0 . 00 % 


1.50% 


1.50% 


1.40% 


0 . 00 % 


2 . 00 % 


Design 


Head: Projects 


30-Jun-10 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2- 

Q3- 

Q4^ 


1 . 00 % 


TOR & Tender Procedure 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Construction 


Head: Projects 


30-Jun-10 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Monitoring 


Head: Projects 


30-Jun-10 


3% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Reporting 


Head: Projects 


30-Jun-10 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 



80.00% 


Completion of the upgrading of 
Sutherland Waste Water Treatment 
Works before June 2010. 


Head: Projects 


30-Jun-10 


0.00% 


0.00% 


0.00% 


0.00% 



Ql- 

Q2- 

Q3 -Construction in Progress 



Ql- 

Q2- 

Q3 - follow up approval of Budget 
Maintenance 




80.00% 


100 . 00 % 


80.00% 


0.00% 


0 . 00 % 


0.00% 


100 . 00 % 


100 . 00 % 


0 . 00 % 


Ql- 

Q2- 

Q3 - Project 80% completed 
Q4 - Budget maintenance still 
to be approved 


Ql- 

Q2- 

Q3 - follow up approval of Budget 
Maintenance 

Q4 - follow up approval of Budget 
Maintenance application 


Ql- 

Q2- 

Q3- 

Q4^ 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2- 

Q3- 

Q4^ 


Ql- 

Q2 

Q3 

Q4. 


Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 

Q4 


2 . 00 % 


0.55% 


2.55% 


0.85% 


0 . 00 % 


EIA Process 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2 

Q3 


2 . 00 % 


TOR & Tender Procedure 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2 

Q3 


2 . 00 % 


Approval 


Head: Projects 


30-Jun-10 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed 
Q2- 

Q3 - Completed 



Ql- 

Q2 

Q3 


1.00% 



Construction 

Head: Projects 

30-Jun-10 

2% 

25.00% 

50.00% 

75.00% 

100.00% 


Monitoring 

Head: Projects 

30-Jun-10 

2% 

25.00% 

50.00% 

75.00% 

100.00% 
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Accreditation of NDM for house 
delivery before June 2010. 

Head: Projects 

30-Jun-10 


0.00% 

0.00% 

0.00% 

0.00% 


Secure funding 

Head: Projects 

30-Jun-10 

1% 

25.00% 

50.00% 

75.00% 

100.00% 


Establishment of Unit 

Head: Projects 

30-Jun-10 

1% 

25.00% 

50.00% 

75.00% 

100.00% 


Advertisement 

Head: Projects 

30-Jun-10 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Sorting process 

Head: Projects 

30-Jun-10 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Interviews 

Head: Projects 

30-Jun-10 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 


Appoint personnel 

Head: Projects 

30-Jun-10 

0.5% 

25.00% 

50.00% 

75.00% 

100.00% 

11 

Completion of pipeline/sea water 
desalination according to engineers. 

Head: Projects 

30-Jun-10 


0.00% 

0.00% 

0.00% 

0.00% 


Secure funding 

Head: Projects 

30-Jun-10 

2.0% 

25.00% 

50.00% 

75.00% 

100.00% 


Approve organogram 

Head: Projects 

30-Jun-10 

2.0% 

25.00% 

50.00% 

75.00% 

100.00% 


Evaluation of business plan 

Head: Projects 

30-Jun-10 

2.0% 

25.00% 

50.00% 

75.00% 

100.00% 


Approval of business plan 

Head: Projects 

30-Jun-10 

2.0% 

25.00% 

50.00% 

75.00% 

100.00% 


Appointment of contractor 

Head: Projects 

30-Jun-10 

2.0% 

25.00% 

50.00% 

75.00% 

100.00% 


Construction 

Head: Projects 

30-Jun-10 

2.0% 

25.00% 

50.00% 

75.00% 

100.00% 


Monitoring 

Head: Projects 

30-Jun-10 

1.0% 

25.00% 

50.00% 

75.00% 

100.00% 



0 . 00 % 


0 . 00 % 


0.00% 


0.00% 


Ql- 

Ql- 


Q2- 

Q2- 


Q3 - Project 65% completed 

Q3 - Follow up approval of budget 


Q4 - RBPAC recommended 

maintenance 


budget maintenance for 

Q4 - Follow up approval of budget 


approval 

maintenance with MIG 

1.28% 


Ql- 


Ql- 

Q2- 


Q2- 

Q3 - follow up approval of budget 


Q3 - Partly Completed 

maintenance 


Q4- 

Q4- 

1.13% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4 - conditional funding from 

Q4 - NDM must budget for the Unit 


COGHSTA 

in future 

0.25% 

Ql- 



Q2- 

Ql- 


Q3- 

Q2- 


Q4 -Council to take a decision 

Q3- 


on appointment 

Q4 -provide info to council 

0.00% 

Ql- 



Q2- 

Ql- 


Q3- 

Q2- 


Q4 -Council to take a decision 

Q3- 


on appointment 

Q4 - provide info to council 

0.00% 

Ql- 



Q2- 

Ql- 


Q3- 

Q2- 


Q4 - Council to take a decision 

Q3- 


on appointment 

Q4 - provide info to council 

0.00% 

Ql- 



Q2- 

Ql- 


Q3- 

Q2- 


Q4 - Council to take a decision 

Q3- 


on appointment 

Q4 - provide info to council 

0.00% 

Ql- 



Q2- 

Ql- 


Q3- 

Q2- 


Q4 - Council to take a decision 

Q3- 


on appointment 

Q4 - provide info to council 

0.00% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

0.00% 


Ql- DPLG as well as NDM (MIG 


Ql- Project Registered as MIG 

Funds) to secure funds 


Q2- 

Q2- 


Q3- 

Q3- 


Q4- 

Q4- 

2.00% 

Ql- Completed 

Ql- 


Q2- 

Q2- 


Q3 - Completed 

Q3- 


Q4- 

Q4- 

1.50% 

■QT=“DTTSTn^3S"n3m7ras 

evaluated at the RB PACK 
meeting Provincial 

Ql- 


Q2- 

Q2- 


Q3 - Completed 

Q3- 


Q4- 

Q4- 

1.50% 

Ql- Business Plan is approved 

Ql- Completed 


Q2- 

Q2- 


Q3 - Completed 

Q3- 


Q4- 

Q4- 

1.50% 

Ql- 

Ql- 


Q2 - contractor appointed 

Q2- 


Q3 - contractor appointed 

Q3- 


Q4- 

Q4- 

1.50% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3 - Partly Completed 

Q3- 


Q4- 

Q4- 

0.93% 

Ql- 

Ql- 


Q2- 

Q2- 


Q3 - Partly Completed 

Q3- 






0.47% 


100 . 00 % 


100 . 00 % 


100.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


50.00% 


50.00% 



12 


Reporting 


Upgrading of water and sanitation 
facilities at 8 schools in the Namakwa 
DM. 


Head: Projects 


Head: Projects 


30-Jun-10 


30-Jun-10 


0.5% 


25.00% 


0.00% 


50.00% 


0.00% 


75.00% 


0.00% 


100 . 00 % 



50.00% 



0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Ql- 

Q2- 

Q3 - Partly Completed 



Ql- 

Q2- 

Q3- 

Q4- 


Ql- 

Q2 

Q3 


Ql- 

Q2 

Q3 

Q4 


0.23% 


0.00% 


Compilation and approval of business 
plan. 


Head: Projects 


30-Jun-10 


0.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Tender and appointment of PSP 


Head: Projects 


30-Jun-10 


0.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Verification of information 


Head: Projects 


30-Jun-10 


0.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 



Ql- Business Plan completed 
Q2- 

Q3 - Project Completed 
Q4- 


Ql- 

Q2- 

Q3 - None 
Q4- 


100 . 00 % 


100 . 00 % 


Ql- Process completed 
Q2- 

Q3 - Project Completed 
Q4- 


Ql- 

Q2- 

Q3- 

04- 


100 . 00 % 


100 . 00 % 


Appointment of contractor 


Head: Projects 


30-Jun-10 


1.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Completed by DWAF 

Provincial 

Q2- 

Q3 - Project Completed 
Sii 


Ql- 

Q2- 

Q3 - None 
Sii 


100 . 00 % 


100 . 00 % 


Ql- contractor appointed IDT 
Q2- 

Q3 - Project Completed 
Sii 


Ql- 

Q2- 

Q3 - None 



0.50% 


0.25% 


0.25% 


1.50% 


Construction 


Head: Projects 


30-Jun-10 


2% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


50.00% 


80.00% 


100 . 00 % 


100 . 00 % 


Maintenance 


Head: Projects 


30-Jun-10 


0.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Project Management 


Head: Projects 


30-Jun-10 


0.5% 


25.00% 


50.00% 


75.00% 


100 . 00 % 



Ql- 

Q2- 

Q3 - Project Completed 
Q4- 


Ql- 

Q2- 

Q3 - None 
Q4- 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4. 


Project Completed 


Ql- 

Q2- 

Q3 - None 



100 . 00 % 


100 . 00 % 


13 


Budget Control-Income 


Head: Projects 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2- 

Q3- 


Project Completed 


Ql- 

Q2- 

Q3 - None 



100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4 - The Department needs 
access to budget 


2.00% 


0.38% 


0.25% 


2.00% 


14 


Budget Control-Expenditure 


Head: Projects 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- 

Q2 

Q3 

Q4 


Ql- 

Q2- 

Q3- 

Q4 - The Department needs 
access to budget 


2.00% 


15 


Conduct departmental meetings at 
least 4 times a year. 


Head: Projects 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Ql- Every Monday of each 

week 

Q2- 

Q3 - Each Second Week 
Q4- 


Ql- 

Q2- 

Q3 - None 
Q4- 


16 


Construction of an extended roof at NDM 
Offices at Springbok by June 2008. 


17 


To conduct a feasibility study to 
investigate the possible upgrading of 
Alexander Bay Airport to international 
status by June 2007. 


18 


Railway link between Bitterfontein and 
Port Nolloth 


19 


Budget Control - Income 


20 


Budget control - Expenditure 


21 


Ensure the implementation of the planned 
WSP. 


22 


Conduct departmental meetings at least 4 
times a year 


23 


Ensure that all correspondence marked 
out to the Works Department receives 
attention within three (3) working days 
after receipt from the Registration office. 


24 


Job Creation 


25 


Ensure that all council resolutions 
assigned to Works Department are 
executed /received attention within 3 
working days after such decision 
forwarded by Municipal Manager 



30-Jun-08 


1% 


0.00% 


0.00% 


0.00% 


0.00% 


30-Jun-07 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


30-Jun-07 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Continuous 


2% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Continuous 


5% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Continuous 


3% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Continuous 


1% 


25.00% 


50.00% 


75.00% 


100 . 00 % 


Continuous 


1% 


100 . 00 % 


100 . 00 % 


100 . 00 % 


100 . 00 % 



1.00% 


1.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


0.00% 


Namakwa District Municipality - Monthly Revenue (Billing) by Source 


INCOME 

Jul-07 

Aug-07 

Sep-07 

Oct-07 

Nov-07 

Dec-07 

Jan-08 

Feb-08 

Mar-08 

Apr-08 

May-08 

Jun-08 

Total 

PROPERTY RATES 














PLUS PENALTIES IMPOSED 














USER CHARGES FOR SERVICES 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

20,833 

250,000 

REGIONAL SERVICE LEVIES - Turnover 

575,250 

575,250 

575,250 

575,250 

575,250 

575,250 

575,250 

4,292,250 

575,250 

575,250 

575,250 

575,250 

10 , 620,000 

REGIONAL SERVICE LEVIES - Remuneration 

365,625 

365,625 

365,625 

365,625 

365,625 

365,625 

365,625 

2,728,125 

365,625 

365,625 

365,625 

365,625 

6 , 750,000 

RENT OF FACILITIES AND EQUIPMENT 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

637,000 

INTEREST EARNED - EXTERNAL INVESTMENTS 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

100,000 

INTEREST EARNED - OUTSTANDING DEBTORS 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

21,750 

261,000 

DIVIDENDS RECEIVED - EXTERNAL ENTITIES 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FINES 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

290,000 

LICENSES & PERMITS 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

INCOME FOR AGENCY SERVICES 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

1 , 104,407 

OPERATING GRANTS & SUBSIDIES (agrees to line 18 of F4.1) 

0 

6,799,500 

0 

0 

458,000 

0 

6,341,500 

458,000 

0 

0 

458,000 

0 

14 , 515,000 

OTHER INCOME 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

33,954 

407,450 

SURPLUS ON SALE OF ASSETS (GAMAP to add) 

0 

0 

0 

0 

0 

15,000 

0 

0 

0 

0 

0 

0 

15,000 

OPERATING INCOME GENERATED 

1 , 195,030 

7 , 994,530 

1 , 195,030 

1 , 195,030 

1 , 653,030 

1 , 210,030 

7 , 536,530 

7 , 732,530 

1 , 195,030 

1 , 195,030 

1 , 653,030 

1 , 195,030 

34 , 949,857 

LESS INCOME FOREGONE (agrees to line 81 on F8) 














DIRECT OPERATING INCOME 

1 , 195,030 

7 , 994,530 

1 , 195,030 

1 , 195,030 

1 , 653,030 

1 , 210,030 

7 , 536,530 

7 , 732,530 

1 , 195,030 

1 , 195,030 

1 , 653,030 

1 , 195,030 

34 , 949,857 


Namakwa District Municipality - Monthly Revenue (Receipts) by Source 


INCOME 

Jul-07 

Aug-07 

Sep-07 

Oct-07 

Nov-07 

Dec-07 

Jan-08 

Feb-08 

Mar-08 

Apr-08 

May-08 

Jun-08 

Total 

PROPERTY RATES 














PLUS PENALTIES IMPOSED 














USER CHARGES FOR SERVICES 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

13,896 

166,750 

REGIONAL SERVICE LEVIES - Turnover 

575,250 

575,250 

575,250 

575,250 

575,250 

575,250 

575,250 

4,292,250 

575,250 

575,250 

575,250 

575,250 

10 , 620,000 

REGIONAL SERVICE LEVIES - Remuneration 

365,625 

365,625 

365,625 

365,625 

365,625 

365,625 

365,625 

2,728,125 

365,625 

365,625 

365,625 

365,625 

6 , 750,000 

RENT OF FACILITIES AND EQUIPMENT 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

53,083 

637,000 

INTEREST EARNED - EXTERNAL INVESTMENTS 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

8,333 

100,000 

INTEREST EARNED - OUTSTANDING DEBTORS 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

17,400 

208,800 

DIVIDENDS RECEIVED - EXTERNAL ENTITIES 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

FINES 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

24,167 

290,000 

LICENSES & PERMITS 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

INCOME FOR AGENCY SERVICES 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

92,034 

1 , 104,407 

OPERATING GRANTS & SUBSIDIES (agrees to line 18 of F4.1) 

0 

6,799,500 

0 

0 

458,000 

0 

6,341,500 

458,000 

0 

0 

458,000 

0 

14 , 515,000 

OTHER INCOME 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

30,559 

366,705 

SURPLUS ON SALE OF ASSETS (GAMAP to add) 

0 

0 

0 

0 

0 

15,000 

0 

0 

0 

0 

0 

0 

15,000 

OPERATING INCOME GENERATED (CASH COEEECTION) 

1 , 180,347 

7 , 979,847 

1 , 180,347 

1 , 180,347 

1 , 638,347 

1 , 195,347 

7 , 521,847 

7 , 717,847 

1 , 180,347 

1 , 180,347 

1 , 638,347 

1 , 180,347 

34 , 773,662 

LESS INCOME FOREGONE (agrees to line 81 on F8) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

DIRECT OPERATING INCOME (CASH COEEECTION) 

1 , 180,347 

7 , 979,847 

1 , 180,347 

1 , 180,347 

1 , 638,347 

1 , 195,347 

7 , 521,847 

7 , 717,847 

1 , 180,347 

1 , 180,347 

1 , 638,347 

1 , 180,347 

34 , 773,662 


RESULTS Exp 


Page 1 




EXPENDITURE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Executive Mayor 

BUDGET - Expenditure 

1,008,821 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

1,008,821 

CUMULATIVE BUDGET - Expenditure 

1,008,821 

84,068 

168,137 

252,205 

336,274 

420,342 

504,411 

588,479 

672,547 

756,616 

840,684 

924,753 

1,008,821 

1,008,821 

ACTUALS - Expenditure 

374,066 

178,332 

57,898 

137,836 

0 

0 

0 

0 

0 

0 

0 

0 

0 

374,066 

CUMULATIVE ACTUALS - Expenditure 

374,066 

178,332 

236,230 

374,066 

374,066 

374,066 

374,066 

374,066 

374,066 

374,066 

374,066 

374,066 

374,066 

374,066 

OVER/UNDER - Cumulative Expenditure 

634,756 


130,345 

214,413 

298,482 

382,550 

466,619 

550,687 

634,756 

634,756 


P/A - Executive Mayor 

BUDGET - Expenditure 

217,356 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

217,356 

CUMULATIVE BUDGET - Expenditure 

217,356 

18,113 

36,226 

54,339 

72,452 

90,565 

108,678 

126,791 

144,904 

163,017 

181,130 

199,243 

217,356 

217,356 

ACTUALS - Expenditure 

55,078 

18,005 

21,968 

15,105 

0 

0 

0 

0 

0 

0 

0 

0 

0 

55,078 

CUMULATIVE ACTUALS - Expenditure 

55,078 

18,005 

39,973 

55,078 

55,078 

55,078 

55,078 

55,078 

55,078 

55,078 

55,078 

55,078 

55,078 

55,078 

OVER/UNDER - Cumulative Expenditure 

162,278 

108 


35,487 

53,600 

71,713 

89,826 

107,939 

126,052 

144,165 

162,278 

162,278 


Speaker 

BUDGET - Expenditure 

561,060 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

561,060 

CUMULATIVE BUDGET - Expenditure 

561,060 

46,755 

93,510 

140,265 

187,020 

233,775 

280,530 

327,285 

374,040 

420,795 

467,550 

514,305 

561,060 

561,060 

ACTUALS - Expenditure 

0 

36,126 

41,917 

37,270 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

115,313 

36,126 

78,043 

115,313 

115,313 

115,313 

115,313 

115,313 

115,313 

115,313 

115,313 

115,313 

115,313 

115,313 

OVER/UNDER - Cumulative Expenditure 

445,747 

10,629 

15,467 

24,952 

71,707 

118,462 

165,217 

211,972 

258,727 

305,482 

352,237 

398,992 

445,747 

445,747 


Secretary - Speaker 

BUDGET - Expenditure 

135,096 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

135,096 

CUMULATIVE BUDGET - Expenditure 

135,096 

11,258 

22,516 

33,774 

45,032 

56,290 

67,548 

78,806 

90,064 

101,322 

112,580 

123,838 

135,096 

135,096 

ACTUALS - Expenditure 

32,825 

10,542 

11,620 

10,663 

0 

0 

0 

0 

0 

0 

0 

0 

0 

32,825 

CUMULATIVE ACTUALS - Expenditure 

32,825 

10,542 

22,162 

32,825 

32,825 

32,825 

32,825 

32,825 

32,825 

32,825 

32,825 

32,825 

32,825 

32,825 

OVER/UNDER - Cumulative Expenditure 

102,271 

716 

354 

949 

12,207 

23,465 

34,723 

45,981 

57,239 

68,497 

79,755 

91,013 

102,271 

102,271 


Councillors 

BUDGET - Expenditure 

2,380,656 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

2,380,656 

CUMULATIVE BUDGET - Expenditure 

2,380,656 

198,388 

396,776 

595,164 

793,552 

991,940 

1,190,328 

1,388,716 

1,587,104 

1,785,492 

1,983,880 

2,182,268 

2,380,656 

2,380,656 

ACTUALS - Expenditure 

0 

125,789 

119,189 

136,555 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

381,533 

125,789 

244,978 

381,533 

381,533 

381,533 

381,533 

381,533 

381,533 

381,533 

381,533 

381,533 

381,533 

381,533 

OVER/UNDER - Cumulative Expenditure 

1,999,123 

72,599 

151,798 

213,631 

412,019 

610,407 

808,795 

1,007,183 

1,205,571 

1,403,959 

1,602,347 

1,800,735 

1,999,123 

1,999,123 


Council Expenditure - Admin 

BUDGET - Expenditure 

11,883,456 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

11,883,456 

CUMULATIVE BUDGET - Expenditure 

11,883,456 

990,288 

1,980,576 

2,970,864 

3,961,152 

4,951,440 

5,941,728 

6,932,016 

7,922,304 

8,912,592 

9,902,880 

10,893,168 

11,883,456 

11,883,456 

ACTUALS - Expenditure 

1,536,586 

500,874 

518,364 

517,348 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,536,586 

CUMULATIVE ACTUALS - Expenditure 

1,536,586 

500,874 

1,019,238 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

1,536,586 

OVER/UNDER - Cumulative Expenditure 

10,346,870 

489,414 

961,338 

1,434,278 

2,424,566 

3,414,854 

4,405,142 

5,395,430 

6,385,718 

7,376,006 

8,366,294 

9,356,582 

10,346,870 

10,346,870 


Community Development Officer 

BUDGET - Expenditure 

408,660 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

408,660 

CUMULATIVE BUDGET - Expenditure 

408,660 

34,055 

68,110 

102,165 

136,220 

170,275 

204,330 

238,385 

272,440 

306,495 

340,550 

374,605 

408,660 

408,660 

ACTUALS - Expenditure 

38,257 

3,612 

2,833 

31,812 

0 

0 

0 

0 

0 

0 

0 

0 

0 

38,257 

CUMULATIVE ACTUALS - Expenditure 

38,257 

3,612 

6,445 

38,257 

38,257 

38,257 

38,257 

38,257 

38,257 

38,257 

38,257 

38,257 

38,257 

38,257 

OVER/UNDER - Cumulative Expenditure 

370,403 

30,443 

61,665 

63,908 

97,963 

132,018 

166,073 

200,128 

234,183 

268,238 

302,293 

336,348 

370,403 

370,403 


Council Expenditure - Buildings 

BUDGET - Expenditure 

432,996 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

432,996 

CUMULATIVE BUDGET - Expenditure 

432,996 

36,083 

72,166 

108,249 

144,332 

180,415 

216,498 

252,581 

288,664 

324,747 

360,830 

396,913 

432,996 

432,996 

ACTUALS - Expenditure 

0 

0 

70,707 

162,194 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

232,900 

0 

70,707 

232,900 

232,900 

232,900 

232,900 

232,900 

232,900 

232,900 

232,900 

232,900 

232,900 

232,900 

OVER/UNDER - Cumulative Expenditure 

200,096 

36,083 

1,459 




55,764 

91,847 

127,930 

164,013 

200,096 

200,096 


Council Expenditure - Vehicles 

BUDGET - Expenditure 

569,004 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

569,004 

CUMULATIVE BUDGET - Expenditure 

569,004 

47,417 

94,834 

142,251 

189,668 

237,085 

284,502 

331,919 

379,336 

426,753 

474,170 

521,587 

569,004 

569,004 

ACTUALS - Expenditure 

106,942 

27,492 

43,275 

36,175 

0 

0 

0 

0 

0 

0 

0 

0 

0 

106,942 

CUMULATIVE ACTUALS - Expenditure 

79,450 

0 

43,275 

79,450 

79,450 

79,450 

79,450 

79,450 

79,450 

79,450 

79,450 

79,450 

79,450 

79,450 

OVER/UNDER - Cumulative Expenditure 

489,554 

47,417 

51,559 

62,801 

110,218 

157,635 

205,052 

252,469 

299,886 

347,303 

394,720 

442,137 

489,554 

489,554 


jCouncil Expenditure - Workshop 

IbuDGET - Expenditure 

500,412 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

500,412 
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EXPENDITURE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


CUMULATIVE BUDGET - Expenditure 

500,412 

41,701 

83,402 

125,103 

166,804 

208,505 

250,206 

291,907 

333,608 

375,309 

417,010 

458,711 

500,412 

500,412 


ACTUALS - Expenditure 

0 

31,554 

42,027 

36,294 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Expenditure 

109,875 

31,554 

73,581 

109,875 

109,875 

109,875 

109,875 

109,875 

109,875 

109,875 

109,875 

109,875 

109,875 

109,875 


OVER/UNDER - Cumulative Expenditure 

390,537 

10,147 

9,821 

15,228 

56,929 

98,630 

140,331 

182,032 

223,733 

265,434 

307,135 

348,836 

390,537 

390,537 


Roads 

BUDGET - Expenditure 

32,449,920 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

2,704,160 

32,449,920 

CUMULATIVE BUDGET - Expenditure 

32,449,920 

2,704,160 

5,408,320 

8,112,480 

10,816,640 

13,520,800 

16,224,960 

18,929,120 

21,633,280 

24,337,440 

27,041,600 

29,745,760 

32,449,920 

32,449,920 

ACTUALS - Expenditure 

4,187,284 

2,674,991 

602,797 

909,496 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4,187,284 

CUMULATIVE ACTUALS - Expenditure 

4,187,284 

2,674,991 

3,277,788 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

4,187,284 

OVER/UNDER - Cumulative Expenditure 

28,262,636 

29,169 

2,130,532 

3,925,196 

6,629,356 

9,333,516 

12,037,676 

14,741,836 

17,445,996 

20,150,156 

22,854,316 

25,558,476 

28,262,636 

28,262,636 


Municipal Manager 

BUDGET - Expenditure 

726,432 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

726,432 

CUMULATIVE BUDGET - Expenditure 

726,432 

60,536 

121,072 

181,608 

242,144 

302,680 

363,216 

423,752 

484,288 

544,824 

605,360 

665,896 

726,432 

726,432 

ACTUALS - Expenditure 

62,438 

58,146 

3,066 

1,226 

0 

0 

0 

0 

0 

0 

0 

0 

0 

62,438 

CUMULATIVE ACTUALS - Expenditure 

62,438 

58,146 

61,212 

62,438 

62,438 

62,438 

62,438 

62,438 

62,438 

62,438 

62,438 

62,438 

62,438 

62,438 

OVER/UNDER - Cumulative Expenditure 

663,994 

2,390 

59,860 

119,170 

179,706 

240,242 

300,778 

361,314 

421,850 

482,386 

542,922 

603,458 

663,994 

663,994 


Deputy Municipal Manager 

BUDGET - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Municipal Manager - Admin 

BUDGET - Expenditure 

237,000 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

237,000 

CUMULATIVE BUDGET - Expenditure 

237,000 

19,750 

39,500 

59,250 

79,000 

98,750 

118,500 

138,250 

158,000 

177,750 

197,500 

217,250 

237,000 

237,000 

ACTUALS - Expenditure 

58,322 

17,418 

18,849 

22,056 

0 

0 

0 

0 

0 

0 

0 

0 

0 

58,322 

CUMULATIVE ACTUALS - Expenditure 

58,322 

17,418 

36,267 

58,322 

58,322 

58,322 

58,322 

58,322 

58,322 

58,322 

58,322 

58,322 

58,322 

58,322 

OVER/UNDER - Cumulative Expenditure 

178,678 

2,332 

3,233 

928 

20,678 

40,428 

60,178 

79,928 

99,678 

119,428 

139,178 

158,928 

178,678 

178,678 


Internal Audit 

BUDGET - Expenditure 

625,008 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

625,008 

CUMULATIVE BUDGET - Expenditure 

625,008 

52,084 

104,168 

156,252 

208,336 

260,420 

312,504 

364,588 

416,672 

468,756 

520,840 

572,924 

625,008 

625,008 

ACTUALS - Expenditure 

0 

46,191 

47,169 

50,938 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

144,298 

46,191 

93,360 

144,298 

144,298 

144,298 

144,298 

144,298 

144,298 

144,298 

144,298 

144,298 

144,298 

144,298 

OVER/UNDER - Cumulative Expenditure 

480,710 

5,893 

10,808 

11,954 

64,038 

116,122 

168,206 

220,290 

272,374 

324,458 

376,542 

428,626 

480,710 

480,710 


PIMS 

BUDGET - Expenditure 

1,510,164 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

1,510,164 

CUMULATIVE BUDGET - Expenditure 

1,510,164 

125,847 

251,694 

377,541 

503,388 

629,235 

755,082 

880,929 

1,006,776 

1,132,623 

1,258,470 

1,384,317 

1,510,164 

1,510,164 

ACTUALS - Expenditure 

216,920 

74,563 

79,778 

62,579 

0 

0 

0 

0 

0 

0 

0 

0 

0 

216,920 

CUMULATIVE ACTUALS - Expenditure 

216,920 

74,563 

154,341 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

OVER/UNDER - Cumulative Expenditure 

1,293,244 

51,284 

97,353 

160,621 

286,468 

412,315 

538,162 

664,009 

789,856 

915,703 

1,041,550 

1,167,397 

1,293,244 

1,293,244 


Administration 

BUDGET - Expenditure 

1,952,088 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

1,952,088 

CUMULATIVE BUDGET - Expenditure 

1,952,088 

162,674 

325,348 

488,022 

650,696 

813,370 

976,044 

1,138,718 

1,301,392 

1,464,066 

1,626,740 

1,789,414 

1,952,088 

1,952,088 

ACTUALS - Expenditure 

376,885 

119,951 

130,003 

126,931 

0 

0 

0 

0 

0 

0 

0 

0 

0 

376,885 

CUMULATIVE ACTUALS - Expenditure 

376,885 

119,951 

249,954 

376,885 

376,885 

376,885 

376,885 

376,885 

376,885 

376,885 

376,885 

376,885 

376,885 

376,885 

OVER/UNDER - Cumulative Expenditure 

1,575,203 

42,723 

75,394 

111,137 

273,811 

436,485 

599,159 

761,833 

924,507 

1,087,181 

1,249,855 

1,412,529 

1,575,203 

1,575,203 


Human Resources 

BUDGET - Expenditure 

2,093,940 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

2,093,940 

CUMULATIVE BUDGET - Expenditure 

2,093,940 

174,495 

348,990 

523,485 

697,980 

872,475 

1,046,970 

1,221,465 

1,395,960 

1,570,455 

1,744,950 

1,919,445 

2,093,940 

2,093,940 

ACTUALS - Expenditure 

340,318 

113,809 

116,225 

110,285 

0 

0 

0 

0 

0 

0 

0 

0 

0 

340,318 

CUMULATIVE ACTUALS - Expenditure 

340,318 

113,809 

230,034 

340,318 

340,318 

340,318 

340,318 

340,318 

340,318 

340,318 

340,318 

340,318 

340,318 

340,318 

OVER/UNDER - Cumulative Expenditure 

1,753,622 

60,686 

118,956 

183,167 

357,662 

532,157 

706,652 

881,147 

1,055,642 

1,230,137 

1,404,632 

1,579,127 

1,753,622 

1,753,622 
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EXPENDITURE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Financial Manager 

BUDGET - Expenditure 

757,428 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

757,428 

CUMULATIVE BUDGET - Expenditure 

757,428 

63,119 

126,238 

189,357 

252,476 

315,595 

378,714 

441,833 

504,952 

568,071 

631,190 

694,309 

757,428 

757,428 

ACTUALS - Expenditure 

174,172 

59,672 

58,926 

55,574 

0 

0 

0 

0 

0 

0 

0 

0 

0 

174,172 

CUMULATIVE ACTUALS - Expenditure 

174,172 

59,672 

118,598 

174,172 

174,172 

174,172 

174,172 

174,172 

174,172 

174,172 

174,172 

174,172 

174,172 

174,172 

OVER/UNDER - Cumulative Expenditure 

583,256 

3,447 

7,640 

15,185 

78,304 

141,423 

204,542 

267,661 

330,780 

393,899 

457,018 

520,137 

583,256 

583,256 


Finance - Income 

BUDGET - Expenditure 

2,285,640 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

2,285,640 

CUMULATIVE BUDGET - Expenditure 

2,285,640 

190,470 

380,940 

571,410 

761,880 

952,350 

1 , 142,820 

1 , 333,290 

1 , 523,760 

1 , 714,230 

1 , 904,700 

2 , 095,170 

2 , 285,640 

2,285,640 

ACTUALS - Expenditure 

0 

72,745 

65,194 

236,030 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

373,969 

72,745 

137,939 

373,969 

373,969 

373,969 

373,969 

373,969 

373,969 

373,969 

373,969 

373,969 

373,969 

373,969 

OVER/UNDER - Cumulative Expenditure 

1,911,671 

117,725 

243,001 

197,441 

387,911 

578,381 

768,851 

959,321 

1,149,791 

1,340,261 

1,530,731 

1,721,201 

1,911,671 

1,911,671 


Finance - Expenditure 

BUDGET - Expenditure 

1,473,372 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

1,473,372 

CUMULATIVE BUDGET - Expenditure 

1,473,372 

122,781 

245,562 

368,343 

491,124 

613,905 

736,686 

859,467 

982,248 

1 , 105,029 

1 , 227,810 

1 , 350,591 

1 , 473,372 

1,473,372 

ACTUALS - Expenditure 

378,055 

74,694 

114,181 

189,180 

0 

0 

0 

0 

0 

0 

0 

0 

0 

378,055 

CUMULATIVE ACTUALS - Expenditure 

378,055 

74,694 

188,875 

378,055 

378,055 

378,055 

378,055 

378,055 

378,055 

378,055 

378,055 

378,055 

378,055 

378,055 

OVER/UNDER - Cumulative Expenditure 

1,095,317 

48,087 

56,687 


235,850 

358,631 

481,412 

604,193 

726,974 

849,755 

972,536 

1,095,317 

1,095,317 


Environmental Health 

BUDGET - Expenditure 

2,747,604 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

2,747,604 

CUMULATIVE BUDGET - Expenditure 

2,747,604 

228,967 

457,934 

686,901 

915,868 

1 , 144,835 

1 , 373,802 

1 , 602,769 

1 , 831,736 

2 , 060,703 

2 , 289,670 

2 , 518,637 

2 , 747,604 

2,747,604 

ACTUALS - Expenditure 

548,023 

174,746 

182,660 

190,617 

0 

0 

0 

0 

0 

0 

0 

0 

0 

548,023 

CUMULATIVE ACTUALS - Expenditure 

548,023 

174,746 

357,406 

548,023 

548,023 

548,023 

548,023 

548,023 

548,023 

548,023 

548,023 

548,023 

548,023 

548,023 

OVER/UNDER - Cumulative Expenditure 

2,199,581 

54,221 

100,528 

138,878 

367,845 

596,812 

825,779 

1,054,746 

1,283,713 

1,512,680 

1,741,647 

1,970,614 

2,199,581 

2,199,581 


Safety 

BUDGET - Expenditure 

1,952,064 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

1,952,064 

CUMULATIVE BUDGET - Expenditure 

1,952,064 

162,672 

325,344 

488,016 

650,688 

813,360 

976,032 

1 , 138,704 

1 , 301,376 

1 , 464,048 

1 , 626,720 

1 , 789,392 

1 , 952,064 

1,952,064 

ACTUALS - Expenditure 

401,634 

183,689 

91,959 

125,986 

0 

0 

0 

0 

0 

0 

0 

0 

0 

401,634 

CUMULATIVE ACTUALS - Expenditure 

401,634 

183,689 

275,648 

401,634 

401,634 

401,634 

401,634 

401,634 

401,634 

401,634 

401,634 

401,634 

401,634 

401,634 

OVER/UNDER - Cumulative Expenditure 

1,550,430 


86,382 

249,054 

411,726 

574,398 

737,070 

899,742 

1,062,414 

1,225,086 

1,387,758 

1,550,430 

1,550,430 


Primary Health 

BUDGET - Expenditure 

36,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

36,000 

CUMULATIVE BUDGET - Expenditure 

36,000 

3,000 

6,000 

9,000 

12,000 

15,000 

18,000 

21,000 

24,000 

27,000 

30,000 

33,000 

36,000 

36,000 

ACTUALS - Expenditure 

0 

2,941 

2,941 

2,941 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

8,822 

2,941 

5,882 

8,822 

8,822 

8,822 

8,822 

8,822 

8,822 

8,822 

8,822 

8,822 

8,822 

8,822 

OVER/UNDER - Cumulative Expenditure 

27,178 

59 

118 

178 

3,178 

6,178 

9,178 

12,178 

15,178 

18,178 

21,178 

24,178 

27,178 

27,178 


Ambulances 

BUDGET - Expenditure 

16,500 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

16,500 

CUMULATIVE BUDGET - Expenditure 

16,500 

1,375 

2,750 

4,125 

5,500 

6,875 

8,250 

9,625 

11,000 

12,375 

13,750 

15,125 

16,500 

16,500 

ACTUALS - Expenditure 

3,965 

1,322 

1,322 

1,322 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3,965 

CUMULATIVE ACTUALS - Expenditure 

3,965 

1,322 

2,644 

3,965 

3,965 

3,965 

3,965 

3,965 

3,965 

3,965 

3,965 

3,965 

3,965 

3,965 

OVER/UNDER - Cumulative Expenditure 

12,535 

53 

106 

160 

1,535 

2,910 

4,285 

5,660 

7,035 

8,410 

9,785 

11,160 

12,535 

12,535 


Law Enforcement 

BUDGET - Expenditure 

53,004 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

53,004 

CUMULATIVE BUDGET - Expenditure 

53,004 

4,417 

8,834 

13,251 

17,668 

22,085 

26,502 

30,919 

35,336 

39,753 

44,170 

48,587 

53,004 

53,004 

ACTUALS - Expenditure 

0 

4,330 

4,330 

4,330 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

12,990 

4,330 

8,660 

12,990 

12,990 

12,990 

12,990 

12,990 

12,990 

12,990 

12,990 

12,990 

12,990 

12,990 

OVER/UNDER - Cumulative Expenditure 

40,014 

87 

174 

261 

4,678 

9,095 

13,512 

17,929 

22,346 

26,763 

31,180 

35,597 

40,014 

40,014 


Head : Projects 

BUDGET - Expenditure 

8,485,668 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

8,485,668 

CUMULATIVE BUDGET - Expenditure 

8,485,668 

707,139 

1 , 414,278 

2 , 121,417 

2 , 828,556 

3 , 535,695 

4 , 242,834 

4 , 949,973 

5 , 657,112 

6 , 364,251 

7 , 071,390 

7 , 778,529 

8 , 485,668 

8,485,668 

ACTUALS - Expenditure 

1,177,366 

130,505 

164,804 

882,058 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,177,366 

CUMULATIVE ACTUALS - Expenditure 

1,177,366 

130,505 

295,309 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1 , 177,366 

1,177,366 

OVER/UNDER - Cumulative Expenditure 

7,308,302 

576,634 

1,118,970 

944,051 

1,651,190 

2,358,329 

3,065,468 

3,772,607 

4,479,746 

5,186,885 

5,894,024 

6,601,163 

7,308,302 

7,308,302 
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EXPENDITURE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Head : Economic Development 

BUDGET - Expenditure 

6,892,236 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

6,892,236 

CUMULATIVE BUDGET - Expenditure 

6,892,236 

574,353 

1,148,706 

1,723,059 

2,297,412 

2,871,765 

3,446,118 

4,020,471 

4,594,824 

5,169,177 

5,743,530 

6,317,883 

6,892,236 

6,892,236 

ACTUALS - Expenditure 

1,927,371 

734,449 

544,193 

648,729 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,927,371 

CUMULATIVE ACTUALS - Expenditure 

1,927,371 

734,449 

1,278,642 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

1,927,371 

OVER/UNDER - Cumulative Expenditure 

4,964,865 

944,394 

1,518,747 

2,093,100 

2,667,453 

3,241,806 

3,816,159 

4,390,512 

4,964,865 

4,964,865 


Development and Marketing Officer 

BUDGET - Expenditure 

231,192 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

231,192 

CUMULATIVE BUDGET - Expenditure 

217,213 

19,266 

38,532 

43,819 

63,085 

82,351 

101,617 

120,883 

140,149 

159,415 

178,681 

197,947 

217,213 

217,213 

ACTUALS - Expenditure 

0 

0 

1,200 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

0 

0 

1,200 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Expenditure 

217,213 

19,266 

37,332 

43,819 

63,085 

82,351 

101,617 

120,883 

140,149 

159,415 

178,681 

197,947 

217,213 

217,213 


Tourism 

BUDGET - Expenditure 

1,206,888 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

1,206,888 

CUMULATIVE BUDGET - Expenditure 

1,206,888 

100,574 

201,148 

301,722 

402,296 

502,870 

603,444 

704,018 

804,592 

905,166 

1,005,740 

1,106,314 

1,206,888 

1,206,888 

ACTUALS - Expenditure 

178,824 

43,501 

70,727 

64,596 

0 

0 

0 

0 

0 

0 

0 

0 

0 

178,824 

CUMULATIVE ACTUALS - Expenditure 

178,824 

43,501 

114,228 

178,824 

178,824 

178,824 

178,824 

178,824 

178,824 

178,824 

178,824 

178,824 

178,824 

178,824 

OVER/UNDER - Cumulative Expenditure 

1,028,064 

57,073 

86,920 

122,898 

223,472 

324,046 

424,620 

525,194 

625,768 

726,342 

826,916 

927,490 

1,028,064 

1,028,064 


Equitable Share - Finance 

BUDGET - Expenditure 

2,172,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

2,172,000 

CUMULATIVE BUDGET - Expenditure 

2,172,000 

181,000 

362,000 

543,000 

724,000 

905,000 

1,086,000 

1,267,000 

1,448,000 

1,629,000 

1,810,000 

1,991,000 

2,172,000 

2,172,000 

ACTUALS - Expenditure 

0 

1,580 

0 

71,718 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

73,298 

1,580 

1,580 

73,298 

73,298 

73,298 

73,298 

73,298 

73,298 

73,298 

73,298 

73,298 

73,298 

73,298 

OVER/UNDER - Cumulative Expenditure 

2,098,702 

179,420 

360,420 

469,702 

650,702 

831,702 

1,012,702 

1,193,702 

1,374,702 

1,555,702 

1,736,702 

1,917,702 

2,098,702 

2,098,702 


Equitable Share - Waste Water 

BUDGET - Expenditure 

114,996 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

114,996 

CUMULATIVE BUDGET - Expenditure 

114,996 

9,583 

19,166 

28,749 

38,332 

47,915 

57,498 

67,081 

76,664 

86,247 

95,830 

105,413 

114,996 

114,996 

ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Expenditure 

114,996 

9,583 

19,166 

28,749 

38,332 

47,915 

57,498 

67,081 

76,664 

86,247 

95,830 

105,413 

114,996 

114,996 


Equitable Share - Waste Management 

BUDGET - Expenditure 

195,000 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

195,000 

CUMULATIVE BUDGET - Expenditure 

195,000 

16,250 

32,500 

48,750 

65,000 

81,250 

97,500 

113,750 

130,000 

146,250 

162,500 

178,750 

195,000 

195,000 

ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Expenditure 

195,000 

16,250 

32,500 

48,750 

65,000 

81,250 

97,500 

113,750 

130,000 

146,250 

162,500 

178,750 

195,000 

195,000 


Equitable Share - Electricity 

BUDGET - Expenditure 

300,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

300,000 

CUMULATIVE BUDGET - Expenditure 

300,000 

25,000 

50,000 

75,000 

100,000 

125,000 

150,000 

175,000 

200,000 

225,000 

250,000 

275,000 

300,000 

300,000 

ACTUALS - Expenditure 

0 

0 

0 

15,300 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

15,300 

0 

0 

15,300 

15,300 

15,300 

15,300 

15,300 

15,300 

15,300 

15,300 

15,300 

15,300 

15,300 

OVER/UNDER - Cumulative Expenditure 

284,700 

25,000 

50,000 

59,700 

84,700 

109,700 

134,700 

159,700 

184,700 

209,700 

234,700 

259,700 

284,700 

284,700 


Equitable Share - Water 

BUDGET - Expenditure 

548,004 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

548,004 

CUMULATIVE BUDGET - Expenditure 

548,004 

45,667 

91,334 

137,001 

182,668 

228,335 

274,002 

319,669 

365,336 

411,003 

456,670 

502,337 

548,004 

548,004 

ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Expenditure 

548,004 

45,667 

91,334 

137,001 

182,668 

228,335 

274,002 

319,669 

365,336 

411,003 

456,670 

502,337 

548,004 

548,004 


Equitable - Admin 

BUDGET - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


1 #REF! 

BUDGET - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 
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EXPENDITURE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


CUMULATIVE BUDGET - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

ACTUALS - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE ACTUALS - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

OVER/UNDER - Cumulative Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 


#REF! 

BUDGET - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE BUDGET - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

ACTUALS - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE ACTUALS - Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

OVER/UNDER - Cumulative Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 


Plant & Equipment 

BUDGET - Expenditure 

6,469,920 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

6,469,920 

CUMULATIVE BUDGET - Expenditure 

6,469,920 

539,160 

1,078,320 

1,617,480 

2,156,640 

2,695,800 

3,234,960 

3,774,120 

4,313,280 

4,852,440 

5,391,600 

5,930,760 

6,469,920 

6,469,920 

ACTUALS - Expenditure 

1,831,847 

555,049 

620,406 

656,392 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,831,847 

CUMULATIVE ACTUALS - Expenditure 

1,831,847 

555,049 

1,175,455 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

1,831,847 

OVER/UNDER - Cumulative Expenditure 

4,638,073 

863,953 

1,403,113 

1,942,273 

2,481,433 

3,020,593 

3,559,753 

4,098,913 

4,638,073 

4,638,073 


GRAND TOTALS 

BUDGET - Expenditure 

93,629,585 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

93,629,585 

CUMULATIVE BUDGET - Expenditure 

93,629,585 

7,802,465 

15,604,931 

23,407,396 

31,209,862 

39,012,327 

46,814,793 

54,617,258 

62,419,723 

70,222,189 

78,024,654 

85,827,120 

93,629,585 

93,629,585 

ACTUALS - Expenditure 

15,476,674 

6,076,618 

3,850,525 

5,549,532 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15,476,674 

CUMULATIVE ACTUALS - Expenditure 

15,476,674 

6,076,618 

9,927,143 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

15,476,674 

OVER/UNDER - Cumulative Expenditure 

78,152,911 

1,725,847 

5,677,788 

7,930,722 

15,733,187 

23,535,653 

31,338,118 

39,140,584 

46,943,049 

54,745,514 

62,547,980 

70,350,445 

78,152,911 

78,152,911 





^ — 


ACTUAL REVENUE FOR THE YEAR 








ACTUAL REVENUE - OPERATIONAL 

VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


Executive Mayor 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

625 

0 

0 

625 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

625 

0 

0 

625 

625 

625 

625 

625 

625 

625 

625 

625 

625 

OVER/UNDER - Cumulative Revenue 

-625 

0 

0 

-625 

-625 

-625 

-625 

-625 

-625 

-625 

-625 

-625 

-625 


P/A - Executive Mayor 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Speaker 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Secretary - Speaker 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Councillors 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

2,028 

0 

2,028 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

2,028 

0 

2,028 

2,028 

2,028 

2,028 

2,028 

2,028 

2,028 

2,028 

2,028 

2,028 

2,028 

OVER/UNDER - Cumulative Revenue 

-2,028 

0 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 

-2,028 


Council Expenditure - Admin 


BUDGET - Revenue 

7,951,356 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

CUMULATIVE BUDGET - Revenue 

7,951,356 

662,613 

1 , 325,226 

1 , 987,839 

2 , 650,452 

3 , 313,065 

3 , 975,678 

4 , 638,291 

5 , 300,904 

5 , 963,517 

6 , 626,130 

7 , 288,743 

7 , 951,356 

ACTUALS - Revenue 

639,676 

293,193 

60,846 

285,638 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

639,676 

293,193 

354,039 

639,676 

639,676 

639,676 

639,676 

639,676 

639,676 

639,676 

639,676 

639,676 

639,676 


OVER/UNDER - Cumulative Revenue 


Community Development Officer 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Council Expenditure - Buildings 

BUDGET - Revenue 

437,004 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 


CUMULATIVE BUDGET - Revenue 

437,004 

36,417 

72,834 

109,251 

145,668 

182,085 

218,502 

254,919 

291,336 

327,753 

364,170 

400,587 

437,004 


ACTUALS - Revenue 

135,100 

44,800 

45,350 

44,950 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

135,100 

44,800 

90,150 

135,100 

135,100 

135,100 

135,100 

135,100 

135,100 

135,100 

135,100 

135,100 

135,100 











ACTUAL REVENUE FOR THE YEAR 

ACTUAL REVENUE - OPERATIONAL 

VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct |Nov |Dec |Jan |Feb |Mar |Apr |May |June 


OVER/UNDER - Cumulative Revenue 

-8,383 

-17,316 

-25,849 



Council Expenditure - Vehicles 

BUDGET - Revenue 

255,000 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

CUMULATIVE BUDGET - Revenue 

255,000 

21,250 

42,500 

63,750 

85,000 

106,250 

127,500 

148,750 

170,000 

191,250 

212,500 

233,750 

255,000 

ACTUALS - Revenue 

65,797 

20,929 

12,772 

32,096 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

65,797 

20,929 

33,701 

65,797 

65,797 

65,797 

65,797 

65,797 

65,797 

65,797 

65,797 

65,797 

65,797 

Revenue -2,047 


Council Expenditure - Workshop 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Roads 


BUDGET - Revenue 

35,017,344 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

CUMULATIVE BUDGET - Revenue 

35,017,344 

2 , 918,112 

5 , 836,224 

8 , 754,336 

11 , 672,448 

14 , 590,560 

17 , 508,672 

20 , 426,784 

23 , 344,896 

26 , 263,008 

29 , 181,120 

32 , 099,232 

35 , 017,344 

ACTUALS - Revenue 

4,187,284 

2 , 674,991 

602,797 

909,496 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

4,187,284 

2 , 674,991 

3 , 277,788 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 

4 , 187,284 


OVER/UNDER - Cumulative Revenue 


Municipal Manager 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Deputy Municipal Manager 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Municipal Manager - Admin 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Internal Audit 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PIMS 

BUDGET - Revenue 

560,508 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 


CUMULATIVE BUDGET - Revenue 

560,508 

46,709 

93,418 

140,127 

186,836 

233,545 

280,254 

326,963 

373,672 

420,381 

467,090 

513,799 

560,508 


ACTUALS - Revenue 

216,920 

74,563 

79,778 

62,579 

0 

0 

0 

0 

0 

0 

0 

0 

0 







^ ACTUAL REVENUE FOR THE YEAR 


ACTUAL REVENUE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


CUMULATIVE ACTUALS - Revenue 

216,920 

74,563 

154,341 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 

216,920 


OVER/UNDER - Cumulative Revenue 


-27,854 

-60,923 

-76,793 

-30,084 










^ — 


ACTUAL REVENUE FOR THE YEAR 








ACTUAL REVENUE - OPERATIONAL 

VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


Administration 

BUDGET - Revenue 

15,228 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

CUMULATIVE BUDGET - Revenue 

15,228 

1,269 

2,538 

3,807 

5,076 

6,345 

7,614 

8,883 

10,152 

11,421 

12,690 

13,959 

15,228 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Revenue 


Human Resources 

BUDGET - Revenue 

353,844 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

CUMULATIVE BUDGET - Revenue 

353,844 

29,487 

58,974 

88,461 

117,948 

147,435 

176,922 

206,409 

235,896 

265,383 

294,870 

324,357 

353,844 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Revenue 


Financial Manager 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Finance - Income 

BUDGET - Revenue 

24,210,072 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 


CUMULATIVE BUDGET - Revenue 

24,210,072 

2 , 017,506 

4 , 035,012 

6 , 052,518 

8 , 070,024 

10 , 087,530 

12 , 105,036 

14 , 122,542 

16 , 140,048 

18 , 157,554 

20 , 175,060 

22 , 192,566 

24 , 210,072 


ACTUALS - Revenue 

7,337,371 

6 , 922,357 

128,379 

286,635 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

7,337,371 

6 , 922,357 

7 , 050,736 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 

7 , 337,371 


OVER/UNDER - Cumulative Revenue 


-4,904,851 

-3,015,724 

-1,284,853 


Finance - Expenditure 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Environmental Health 


BUDGET - Revenue 

507,288 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

CUMULATIVE BUDGET - Revenue 

507,288 

42,274 

84,548 

126,822 

169,096 

211,370 

253,644 

295,918 

338,192 

380,466 

422,740 

465,014 

507,288 

ACTUALS - Revenue 

20,500 

9,500 

11,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

20,500 

9,500 

20,500 

20,500 

20,500 

20,500 

20,500 

20,500 

20,500 

20,500 

20,500 

20,500 

20,500 


OVER/UNDER - Cumulative Revenue 


Safety 

BUDGET - Revenue 

1,475,220 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

CUMULATIVE BUDGET - Revenue 

1,475,220 

122,935 

245,870 

368,805 

491,740 

614,675 

737,610 

860,545 

983,480 

1 , 106,415 

1 , 229,350 

1 , 352,285 

1 , 475,220 

ACTUALS - Revenue 

138,621 

102,401 

0 

36,220 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

138,621 

102,401 

102,401 

138,621 

138,621 

138,621 

138,621 

138,621 

138,621 

138,621 

138,621 

138,621 

138,621 

Revenue 


Primary Health 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 





^ ACTUAL REVENUE FOR THE YEAR 


ACTUAL REVENUE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Ambulances 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Law Enforcement 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


BUDGET - Revenue 

5,861,868 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

CUMULATIVE BUDGET - Revenue 

5,861,868 

488,489 

976,978 

1 , 465,467 

1 , 953,956 

2 , 442,445 

2 , 930,934 

3 , 419,423 

3 , 907,912 

4 , 396,401 

4 , 884,890 

5 , 373,379 

5 , 861,868 

ACTUALS - Revenue 

919,337 

91,692 

36,579 

791,066 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

919,337 

91,692 

128,271 

919,337 

919,337 

919,337 

919,337 

919,337 

919,337 

919,337 

919,337 

919,337 

919,337 


Head : Projects 


OVER/UNDER - Cumulative Revenue 


Head : Economic Development 

BUDGET - Revenue 

6,181,068 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 


CUMULATIVE BUDGET - Revenue 

6,181,068 

515,089 

1 , 030,178 

1 , 545,267 

2 , 060,356 

2 , 575,445 

3 , 090,534 

3 , 605,623 

4 , 120,712 

4 , 635,801 

5 , 150,890 

5 , 665,979 

6 , 181,068 


ACTUALS - Revenue 

1,791,547 

689,742 

498,155 

603,650 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

1,791,547 

689,742 

1 , 187,897 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 

1 , 791,547 


OVER/UNDER - Cumulative Revenue 


-174,653 

-157,719 

-246,280 


Development and Marketing Officer 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Tourism 

BUDGET - Revenue 

25,500 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

CUMULATIVE BUDGET - Revenue 

25,500 

2,125 

4,250 

6,375 

8,500 

10,625 

12,750 

14,875 

17,000 

19,125 

21,250 

23,375 

25,500 

ACTUALS - Revenue 

25,785 

1,706 

7,430 

16,649 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

25,785 

1,706 

9,136 

25,785 

25,785 

25,785 

25,785 

25,785 

25,785 

25,785 

25,785 

25,785 

25,785 

OVER/UNDER - Cumulative Revenue 

-285^^^^H -4,886 

-19,410 

-17,285 

-15,160 

-13,035 

-10,910 

-8,785 

-6,660 

-4,535 

-2,410 

-285 


Equitable Share - Finance 

BUDGET - Revenue 

3,330,000 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 


CUMULATIVE BUDGET - Revenue 

3,330,000 

277,500 

555,000 

832,500 

1 , 110,000 

1 , 387,500 

1 , 665,000 

1 , 942,500 

2 , 220,000 

2 , 497,500 

2 , 775,000 

3 , 052,500 

3 , 330,000 


ACTUALS - Revenue 

1,110,000 

1 , 110,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

1,110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 

1 , 110,000 


OVER/UNDER - Cumulative Revenue 


-832,500 

-555,000 

-277,500 



Equitable Share - Waste Water 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 






^ ACTUAL REVENUE FOR THE YEAR 


ACTUAL REVENUE - OPERATIONAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



^ — 


ACTUAL REVENUE FOR THE YEAR 








ACTUAL REVENUE - OPERATIONAL 

VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 


Equitable Share - Waste Management 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable Share - Electricity 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable Share - Water 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable - Admin 

BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


#REF! 

BUDGET - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE BUDGET - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

ACTUALS - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE ACTUALS - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

OVER/UNDER - Cumulative Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 


#REF! 

BUDGET - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE BUDGET - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

ACTUALS - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE ACTUALS - Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

OVER/UNDER - Cumulative Revenue 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 


Plant & Equipment 

BUDGET - Revenue 

3,900,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 


CUMULATIVE BUDGET - Revenue 

3,900,000 

325,000 

650,000 

975,000 

1 , 300,000 

1 , 625,000 

1 , 950,000 

2 , 275,000 

2 , 600,000 

2 , 925,000 

3 , 250,000 

3 , 575,000 

3 , 900,000 


ACTUALS - Revenue 

1,831,847 

555,049 

620,406 

656,392 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

1,831,847 

555,049 

1 , 175,455 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 

1 , 831,847 


OVER/UNDER - Cumulative Revenue 


-230,049 

-525,455 

-856,847 

-531,847 

-206,847 


GRAND TOTALS 

BUDGET - Revenue 

90,081,300 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 


CUMULATIVE BUDGET - Revenue 

90,081,300 

7 , 506,775 

######## 

22 , 520,325 

30 , 027,100 

37 , 533,875 

45 , 040,650 

52 , 547,425 

60 , 054,200 

67 , 560,975 

75 , 067,750 

82 , 574,525 

90 , 081,300 


ACTUALS - Revenue 

18,422,436 

######## 

2 , 105,519 

3 , 725,994 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Revenue 

18,422,436 

######## 

######## 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 

18 , 422,436 











ACTUAL REVENUE FOR THE YEAR 

ACTUAL REVENUE - OPERATIONAL 

VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug |Sept |Oct |Nov |Dec |Jan |Feb |Mar |Apr |May |June 


OVER/UNDER - Cumulative Revenue 

-5,084,148 



Total 















Total 


216,920 


Total 


15,228 


15,228 


353,844 


353,844 


24 , 210,072 


24 , 210,072 


7 , 337,371 


7 , 337,371 


507,288 


507,288 


20,500 


20,500 


1 , 475,220 


1 , 475,220 


138,621 


138,621 




Total 


5 , 861,868 


5 , 861,868 


919,337 


919,337 


6 , 181,068 


6 , 181,068 


1 , 791,547 


1 , 791,547 


25,500 


25,500 


25,785 


25,785 


-285 


3 , 330,000 


3 , 330,000 


1,110,000 


1,110,000 



Total 


0 

0 






^ ACTUAL CAPITAL EXPENDITURE FOR THE YEAR 


EXPENDITURE - CAPITAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Executive Mayor 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


P/A - Executive Mayor 

BUDGET - Capital Expenditure 

22,000 

0 

0 

0 

22,000 

0 

0 

0 

0 

0 

0 

0 

0 

22,000 

CUMULATIVE BUDGET - Capital Expenditure 

22,000 

0 

0 

0 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

22,000 

0 

0 

0 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 

22,000 


Speaker 

BUDGET - Capital Expenditure 

15,000 

0 

0 

15,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15,000 

CUMULATIVE BUDGET - Capital Expenditure 

15,000 

0 

0 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

15,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

8,772 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

8,772 

0 

0 

8,772 

8,772 

8,772 

8,772 

8,772 

8,772 

8,772 

8,772 

8,772 

8,772 

8,772 

OVER/UNDER - Cumulative Capital Expenditure 

6,228 

0 

0 

6,228 

6,228 

6,228 

6,228 

6,228 

6,228 

6,228 

6,228 

6,228 

6,228 

6,228 


Secretary - Speaker 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Councillors 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Council Expenditure - Admin 

BUDGET - Capital Expenditure 

100,000 

0 

0 

0 

100,000 

0 

0 

0 

0 

0 

0 

0 

0 

100,000 

CUMULATIVE BUDGET - Capital Expenditure 

100,000 

0 

0 

0 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

100,000 

0 

0 

0 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 


Community Development Officer 

BUDGET - Capital Expenditure 

7,000 

0 

0 

7,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7,000 

CUMULATIVE BUDGET - Capital Expenditure 

7,000 

0 

0 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

7,000 

0 

0 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 

7,000 


Council Expenditure - Buildings 

BUDGET - Capital Expenditure 

140,000 

0 

140,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

140,000 

CUMULATIVE BUDGET - Capital Expenditure 

140,000 

0 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

140,000 

0 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 

140,000 














ACTUAL CAPITAL EXPENDITURE FOR THE YEAR 


EXPENDITURE - CAPITAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Council Expenditure - Vehicles 

BUDGET - Capital Expenditure 

350,000 

0 

350,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

350,000 

CUMULATIVE BUDGET - Capital Expenditure 

350,000 

0 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

350,000 

0 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 

350,000 


Council Expenditure - Workshop 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Roads 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Municipal Manager 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Deputy Municipal Manager 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Municipal Manager - Admin 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Internal Audit 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


PIMS 

BUDGET - Capital Expenditure 

10,000 

0 

0 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,000 

CUMULATIVE BUDGET - Capital Expenditure 

10,000 

0 

0 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

10,000 

0 

0 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 














ACTUAL CAPITAL EXPENDITURE FOR THE YEAR 


EXPENDITURE - CAPITAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Administration 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Human Resources 

BUDGET - Capital Expenditure 

100,000 

0 

0 

100,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,000 

CUMULATIVE BUDGET - Capital Expenditure 

100,000 

0 

0 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

100,000 

0 

0 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 

100,000 


Financial Manager 

BUDGET - Capital Expenditure 

18,000 

0 

18,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

18,000 

CUMULATIVE BUDGET - Capital Expenditure 

18,000 

0 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

18,000 

ACTUALS - Capital Expenditure 

15,395 

0 

0 

15,395 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15,395 

CUMULATIVE ACTUALS - Capital Expenditure 

15,395 

0 

0 

15,395 

15,395 

15,395 

15,395 

15,395 

15,395 

15,395 

15,395 

15,395 

15,395 

15,395 

OVER/UNDER - Cumulative Capital Expenditure 

2,605 

0 

18,000 

2,605 

2,605 

2,605 

2,605 

2,605 

2,605 

2,605 

2,605 

2,605 

2,605 

2,605 


Finance - Income 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Finance - Expenditure 

BUDGET - Capital Expenditure 

26,000 

0 

26,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

26,000 

CUMULATIVE BUDGET - Capital Expenditure 

26,000 

0 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

26,000 

ACTUALS - Capital Expenditure 

16,930 

0 

0 

16,930 

0 

0 

0 

0 

0 

0 

0 

0 

0 

16,930 

CUMULATIVE ACTUALS - Capital Expenditure 

16,930 

0 

0 

16,930 

16,930 

16,930 

16,930 

16,930 

16,930 

16,930 

16,930 

16,930 

16,930 

16,930 

OVER/UNDER - Cumulative Capital Expenditure 

9,070 

0 

26,000 

9,070 

9,070 

9,070 

9,070 

9,070 

9,070 

9,070 

9,070 

9,070 

9,070 

9,070 


Environmental Health 

BUDGET - Capital Expenditure 

10,000 

0 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,000 

CUMULATIVE BUDGET - Capital Expenditure 

10,000 

0 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

10,000 

0 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 

10,000 


Safety 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Primary Health 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 














ACTUAL CAPITAL EXPENDITURE FOR THE YEAR 


EXPENDITURE - CAPITAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Ambulances 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Law Enforcement 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Head : Projects 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Head : Economic Development 

BUDGET - Capital Expenditure 

13,000 

0 

13,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13,000 

CUMULATIVE BUDGET - Capital Expenditure 

13,000 

0 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

13,000 

0 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 


Development and Marketing Office 

BUDGET - Capital Expenditure 

13,000 

0 

13,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13,000 

CUMULATIVE BUDGET - Capital Expenditure 

13,000 

0 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

13,000 

0 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 

13,000 


Tourism 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable Share - Finance 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable Share - Waste Water 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 














ACTUAL CAPITAL EXPENDITURE FOR THE YEAR 


EXPENDITURE - CAPITAL 


VOTE/SUBVOTE 

Description 

TOTALS 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 


Equitable Share - Waste Managem 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable Share - Electricity 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable Share - Water 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Equitable - Admin 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


#REF! 

BUDGET - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE BUDGET - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

ACTUALS - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE ACTUALS - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

OVER/UNDER - Cumulative Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 


#REF! 

BUDGET - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE BUDGET - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

ACTUALS - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

CUMULATIVE ACTUALS - Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

OVER/UNDER - Cumulative Capital Expenditure 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 

#REF! 


Plant & Equipment 

BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE BUDGET - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

CUMULATIVE ACTUALS - Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

OVER/UNDER - Cumulative Capital Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


GRAND TOTALS 

BUDGET - Capital Expenditure 

824,000 

0 

570,000 

132,000 

122,000 

0 

0 

0 

0 

0 

0 

0 

0 

824,000 

CUMULATIVE BUDGET - Capital Expenditure 

824,000 

0 

570,000 

702,000 

824,000 

824,000 

824,000 

824,000 

824,000 

824,000 

824,000 

824,000 

824,000 

824,000 

ACTUALS - Capital Expenditure 

41,097 

0 

0 

41,097 

0 

0 

0 

0 

0 

0 

0 

0 

0 

41,097 

CUMULATIVE ACTUALS - Capital Expenditure 

41,097 

0 

0 

41,097 

41,097 

41,097 

41,097 

41,097 

41,097 

41,097 

41,097 

41,097 

41,097 

41,097 

OVER/UNDER - Cumulative Capital Expenditure 

782,904 

0 

570,000 

660,904 

782,904 

782,904 

782,904 

782,904 

782,904 

782,904 

782,904 

782,904 

782,904 

782,904 












EXPENDITURE BUDGETS FOR THE YEAR 

EXPENDITURE BUDGET - OPERATIONAL 


VOTE/SUBVOTE 

ANNUAL BUDGET 

July 

Aug 





Executive Mayor 

1,008,821 

84,068 

84,068 

P/A - Executive Mayor 

217,356 

18,113 

18,113 

Speaker 

561,060 

46,755 

46,755 

Secretary - Speaker 

135,096 

11,258 

11,258 

Councillors 

2,380,656 

198,388 

198,388 

Council Expenditure - Admin 

11,883,456 

990,288 

990,288 

Community Development Officer 

408,660 

34,055 

34,055 

Council Expenditure - Buildings 

432,996 

36,083 

36,083 

Council Expenditure - Vehicles 

569,004 

47,417 

47,417 

Council Expenditure - Workshop 

500,412 

41,701 

41,701 

Roads 

32,449,920 

2 , 704,160 

2 , 704,160 

Municipal Manager 

726,432 

60,536 

60,536 

Deputy Municipal Manager 

0 

0 

0 

Municipal Manager - Admin 

237,000 

19,750 

19,750 

Internal Audit 

625,008 

52,084 

52,084 

PIMS 

1,510,164 

125,847 

125,847 

Administration 

1,952,088 

162,674 

162,674 

Human Resources 

2,093,940 

174,495 

174,495 

Financial Manager 

757,428 

63,119 

63,119 

Finance - Income 

2,285,640 

190,470 

190,470 

Finance - Expenditure 

1,473,372 

122,781 

122,781 

Environmental Health 

2,747,604 

228,967 

228,967 

Safety 

1,952,064 

162,672 

162,672 

Primary Health 

36,000 

3,000 

3,000 

Ambulances 

16,500 

1,375 

1,375 

Law Enforcement 

53,004 

4,417 

4,417 

Head : Projects 

8,485,668 

707,139 

707,139 

Head : Economic Development 

6,892,236 

574,353 

574,353 

Development and Marketing Officer 

231,192 

19,266 

19,266 

Tourism 

1,206,888 

100,574 

100,574 

Equitable Share - Finance 

2,172,000 

181,000 

181,000 

Equitable Share - Waste Water 

114,996 

9,583 

9,583 

Equitable Share - Waste Management 

195,000 

16,250 

16,250 

Equitable Share - Electricity 

300,000 

25,000 

25,000 

Equitable Share - Water 

548,004 

45,667 

45,667 

Equitable - Admin 

0 

0 

0 

Plant & Equipment 

6,469,920 

539,160 

539,160 

GRAND TOTALS 

93,629,585 

7,802,465 

7,802,465 


ACTUALS 


Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 








84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

84,068 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

18,113 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

46,755 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

11,258 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

198,388 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

990,288 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

34,055 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

36,083 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

47,417 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

41,701 

2 , 704,160 

2 , 704,160 

2 , 704,160 

2 , 704,160 

2 , 704,160 

2 , 704,160 

2 , 704,160 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

60,536 

0 

0 

0 

0 

0 

0 

0 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

19,750 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

52,084 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

125,847 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

162,674 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

174,495 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

63,119 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

190,470 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

122,781 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

228,967 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

162,672 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

1,375 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

4,417 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

707,139 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

574,353 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

19,266 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

100,574 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

181,000 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

9,583 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

16,250 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

25,000 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

45,667 

0 

0 

0 

0 

0 

0 

0 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

539,160 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 

7,802,465 



Apr 

May 

June 

Total 





84,068 

84,068 

84,068 

1,008,821 

18,113 

18,113 

18,113 

217,356 

46,755 

46,755 

46,755 

561,060 

11,258 

11,258 

11,258 

135,096 

198,388 

198,388 

198,388 

2,380,656 

990,288 

990,288 

990,288 

11,883,456 

34,055 

34,055 

34,055 

408,660 

36,083 

36,083 

36,083 

432,996 

47,417 

47,417 

47,417 

569,004 

41,701 

41,701 

41,701 

500,412 

2 , 704,160 

2 , 704,160 

2 , 704,160 

32,449,920 

60,536 

60,536 

60,536 

726,432 

0 

0 

0 

0 

19,750 

19,750 

19,750 

237,000 

52,084 

52,084 

52,084 

625,008 

125,847 

125,847 

125,847 

1,510,164 

162,674 

162,674 

162,674 

1,952,088 

174,495 

174,495 

174,495 

2,093,940 

63,119 

63,119 

63,119 

757,428 

190,470 

190,470 

190,470 

2,285,640 

122,781 

122,781 

122,781 

1,473,372 

228,967 

228,967 

228,967 

2,747,604 

162,672 

162,672 

162,672 

1,952,064 

3,000 

3,000 

3,000 

36,000 

1,375 

1,375 

1,375 

16,500 

4,417 

4,417 

4,417 

53,004 

707,139 

707,139 

707,139 

8,485,668 

574,353 

574,353 

574,353 

6,892,236 

19,266 

19,266 

19,266 

231,192 

100,574 

100,574 

100,574 

1,206,888 

181,000 

181,000 

181,000 

2,172,000 

9,583 

9,583 

9,583 

114,996 

16,250 

16,250 

16,250 

195,000 

25,000 

25,000 

25,000 

300,000 

45,667 

45,667 

45,667 

548,004 

0 

0 

0 

0 

539,160 

539,160 

539,160 

6,469,920 

7,802,465 

7,802,465 

7,802,465 

93,629,585 


INPUT FORM - BUDGETS - INCOME FOR THE YEAR 

REVENUE BUDGETS - OPERATIONAL 


VOTE/SUBVOTE ANNUAL BUDGET 

July 

Aug 





Executive Mayor 

0 

0 

0 

P/A - Executive Mayor 

0 

0 

0 

Speaker 

0 

0 

0 

Secretary - Speaker 

0 

0 

0 

Councillors 

0 

0 

0 

Council Expenditure - Admin 

7,951,356 

662,613 

662,613 

Carolusberg Club 

0 

0 

0 

Council Expenditure - Buildings 

437,004 

36,417 

36,417 

Council Expenditure - Vehicles 

255,000 

21,250 

21,250 

Council Expenditure - Workshop 

0 

0 

0 

Roads 

35,017,344 

2 , 918,112 

2 , 918,112 

Municipal Manager 

0 

0 

0 

Deputy Municipal Manager 

0 

0 

0 

Municipal Manager - Admin 

0 

0 

0 

Internal Audit 

0 

0 

0 

PIMS 

560,508 

46,709 

46,709 

Administration 

15,228 

1,269 

1,269 

Human Resources 

353,844 

29,487 

29,487 

Financial Manager 

0 

0 

0 

Finance - Income 

24,210,072 

2 , 017,506 

2 , 017,506 

Finance - Expenditure 

0 

0 

0 

Environmental Health 

507,288 

42,274 

42,274 

Safety 

1,475,220 

122,935 

122,935 

Primary Health 

0 

0 

0 

Ambulances 

0 

0 

0 

Law Enforcement 

0 

0 

0 

Head : Projects 

5,861,868 

488,489 

488,489 

Head : Economic Development 

6,181,068 

515,089 

515,089 

Development and Marketing Officer 

0 

0 

0 

Tourism 

25,500 

2,125 

2,125 

Equitable Share - Finance 

3,330,000 

277,500 

277,500 

Equitable Share - Waste Water 

0 

0 

0 

Equitable Share - Waste Management 

0 

0 

0 

Equitable Share - Electricity 

0 

0 

0 

Equitable Share - Water 

0 

0 

0 

Equitable - Admin 

0 

0 

0 

Plant & Euipment 

3,900,000 

325,000 

325,000 

GRAND TOTALS 

90,081,300 

7,506,775 

7,506,775 


ACTUALS 


Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 










0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

662,613 

0 

0 

0 

0 

0 

0 

0 

0 

0 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

36,417 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

21,250 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

2 , 918,112 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

46,709 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

1,269 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

29,487 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

2 , 017,506 

0 

0 

0 

0 

0 

0 

0 

0 

0 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

42,274 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

122,935 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

488,489 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

515,089 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

2,125 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

277,500 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

325,000 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 

7 , 506,775 



June 

Total 



0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

662,613 

7,951,356 

0 

0 

36,417 

437,004 

21,250 

255,000 

0 

0 

2 , 918,112 

35,017,344 

0 

0 

0 

0 

0 

0 

0 

0 

46,709 

560,508 

1,269 

15,228 

29,487 

353,844 

0 

0 

2 , 017,506 

24,210,072 

0 

0 

42,274 

507,288 

122,935 

1,475,220 

0 

0 

0 

0 

0 

0 

488,489 

5,861,868 

515,089 

6,181,068 

0 

0 

2,125 

25,500 

277,500 

3,330,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

325,000 

3,900,000 

7,506,775 

90,081,300 


CAPITAL EXPENDITURE BUDGETS FOR THE YEAR 


EXPENDITURE BUDGET -CAPITAL 


VOTE/SUBVOTE ANNUAL BUI 

July 

Aug 

Sept 

Oct 







Executive Mayor 

0 

0 

0 

0 

0 

P/A - Executive Mayor 

22,000 

0 

0 

0 

22,000 

Speaker 

15,000 

0 

0 

15,000 

0 

Secretary - Speaker 

0 

0 

0 

0 

0 

Councillors 

0 

0 

0 

0 

0 

Council Expenditure - Admin 

100,000 

0 

0 

0 

100,000 

Community Development Officer 

7,000 

0 

0 

7,000 

0 

Council Expenditure - Buildings 

140,000 

0 

140,000 

0 

0 

Council Expenditure - Vehicles 

350,000 

0 

350,000 

0 

0 

Council Expenditure - Workshop 

0 

0 

0 

0 

0 

Head : Works 

0 

0 

0 

0 

0 

Municipal Manager 

0 

0 

0 

0 

0 

Deputy Municipal Manager 

0 

0 

0 

0 

0 

Municipal Manager - Admin 

0 

0 

0 

0 

0 

Internal Audit 

0 

0 

0 

0 

0 

PIMS 

10,000 

0 

0 

10,000 

0 

Administration 

0 

0 

0 

0 

0 

Human Resources 

100,000 

0 

0 

100,000 

0 

Financial Manager 

18,000 

0 

18,000 

0 

0 

Finance - Income 

0 

0 

0 

0 

0 

Finance - Expenditure 

26,000 

0 

26,000 

0 

0 

Environmental Health 

10,000 

0 

10,000 

0 

0 

Safety 

0 

0 

0 

0 

0 

Primary Health 

0 

0 

0 

0 

0 

Ambulances 

0 

0 

0 

0 

0 

Law Enforcement 

0 

0 

0 

0 

0 

Head : Projects 

0 

0 

0 

0 

0 

Head : Economic Development 

13,000 

0 

13,000 

0 

0 

Development and Marketing Officer 

13,000 

0 

13,000 

0 

0 

Tourism 

0 

0 

0 

0 

0 

Equitable Share - Finance 

0 

0 

0 

0 

0 

Equitable Share - Waste Water 

0 

0 

0 

0 

0 

Equitable Share - Waste Management 

0 

0 

0 

0 

0 

Equitable Share - Electricity 

0 

0 

0 

0 

0 

Equitable Share - Water 

0 

0 

0 

0 

0 

Equitable - Admin 

0 

0 

0 

0 

0 

Plant & Equipment 

0 

0 

0 

0 

0 

GRAND TOTALS 

824,000 

0 

570,000 

132,000 

122,000 




ACTUAL 

s 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 










0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

22,000 

0 

0 

0 

0 

0 

0 

0 

0 

15,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,000 

0 

0 

0 

0 

0 

0 

0 

0 

7,000 

0 

0 

0 

0 

0 

0 

0 

0 

140,000 

0 

0 

0 

0 

0 

0 

0 

0 

350,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100,000 

0 

0 

0 

0 

0 

0 

0 

0 

18,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

26,000 

0 

0 

0 

0 

0 

0 

0 

0 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

13,000 

0 

0 

0 

0 

0 

0 

0 

0 

13,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

824,000 


INPUT FORM - ACTUAL EXPENDITURE FOR THE YEAR 




EXPENDITURE - OPERATIONAL 


ACTUALS 


VOTE/SUBVOTE ANNUAL BUDGET 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















Executive Mayor 

1,008,821 

178,332 

57,898 

137,836 

0 

0 

0 

0 

0 

0 




374,066 

P/A - Executive Mayor 

217,356 

18,005 

21,968 

15,105 

0 

0 

0 

0 

0 

0 




55,078 

Speaker 

561,060 

36,126 

41,917 

37,270 

0 

0 

0 

0 

0 

0 




115,313 

Secretary - Speaker 

135,096 

10,542 

11,620 

10,663 

0 

0 

0 

0 

0 

0 




32,825 

Councillors 

2,380,656 

125,789 

119,189 

136,555 

0 

0 

0 

0 

0 

0 




381,533 

Council Expenditure - Admin 

11,883,456 

500,874 

518,364 

517,348 

0 

0 

0 

0 

0 

0 




1,536,586 

Community Development Officer 

408,660 

3,612 

2,833 

31,812 

0 

0 

0 

0 

0 

0 




38,257 

Council Expenditure - Buildings 

432,996 

0 

70,707 

162,194 

0 

0 

0 

0 

0 

0 




232,900 

Council Expenditure - Vehicles 

569,004 

27,492 

43,275 

36,175 

0 

0 

0 

0 

0 

0 




106,942 

Council Expenditure - Workshop 

500,412 

31,554 

42,027 

36,294 

0 

0 

0 

0 

0 

0 




109,875 

Roads 

32,449,920 

2 , 674,991 

602,797 

909,496 

0 

0 

0 

0 

0 

0 




4,187,284 

Municipal Manager 

726,432 

58,146 

3,066 

1,226 

0 

0 

0 

0 

0 

0 




62,438 

Deputy Municipal Manager 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Municipal Manager - Admin 

237,000 

17,418 

18,849 

22,056 

0 

0 

0 

0 

0 

0 




58,322 

Internal Audit 

625,008 

46,191 

47,169 

50,938 

0 

0 

0 

0 

0 

0 




144,298 

PIMS 

1,510,164 

74,563 

79,778 

62,579 

0 

0 

0 

0 

0 

0 




216,920 

Administration 

1,952,088 

119,951 

130,003 

126,931 

0 

0 

0 

0 

0 

0 




376,885 

Human Resources 

2,093,940 

113,809 

116,225 

110,285 

0 

0 

0 

0 

0 

0 




340,318 

Financial Manager 

757,428 

59,672 

58,926 

55,574 

0 

0 

0 

0 

0 

0 




174,172 

Finance - Income 

2,285,640 

72,745 

65,194 

236,030 

0 

0 

0 

0 

0 

0 




373,969 

Finance - Expenditure 

1,473,372 

74,694 

114,181 

189,180 

0 

0 

0 

0 

0 

0 




378,055 

Environmental Health 

2,747,604 

174,746 

182,660 

190,617 

0 

0 

0 

0 

0 

0 




548,023 

Safety 

1,952,064 

183,689 

91,959 

125,986 

0 

0 

0 

0 

0 

0 




401,634 

Primary Health 

36,000 

2,941 

2,941 

2,941 

0 

0 

0 

0 

0 

0 




8,822 

Ambulances 

16,500 

1,322 

1,322 

1,322 

0 

0 

0 

0 

0 

0 




3,965 

Law Enforcement 

53,004 

4,330 

4,330 

4,330 

0 

0 

0 

0 

0 

0 




12,990 

Head : Projects 

8,485,668 

130,505 

164,804 

882,058 

0 

0 

0 

0 

0 

0 




1,177,366 

Head : Economic Development 

6,892,236 

734,449 

544,193 

648,729 

0 

0 

0 

0 

0 

0 




1,927,371 

Development and Marketing Officer 

231,192 

0 

1,200 

0 

0 

0 

0 

0 

0 

0 




1,200 

Tourism 

1,206,888 

43,501 

70,727 

64,596 

0 

0 

0 

0 

0 

0 




178,824 

Equitable Share - Finance 

2,172,000 

1,580 

0 

71,718 

0 

0 

0 

0 

0 

0 




73,298 

Equitable Share - Waste Water 

114,996 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable Share - Waste Management 

195,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable Share - Electricity 

300,000 

0 

0 

15,300 

0 

0 

0 

0 

0 

0 




15,300 

Equitable Share - Water 

548,004 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable - Admin 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Plant & Equipment 

6,469,920 

555,049 

620,406 

656,392 

0 

0 

0 

0 

0 

0 




1,831,847 

GRAND TOTALS 

93,629,585 

6,076,618 

3,850,525 

5,549,532 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15,476,674 


37 . 08 % 

25 . 34 % 

20 . 55 % 

24 . 30 % 

16 . 03 % 

12 . 93 % 

9 . 36 % 

53 . 79 % 

18 . 79 % 

21 . 96 % 

12 . 90 % 

8 . 60 % 

24 . 61 % 

23 . 09 % 

14 . 36 % 

19 . 31 % 

16 . 25 % 

23 . 00 % 

16 . 36 % 

25 . 66 % 

19 . 95 % 

20 . 57 % 

24 . 51 % 

24 . 03 % 

24 . 51 % 

13 . 87 % 

27 . 96 % 

0 . 52 % 

14 . 82 % 

3 . 37 % 

0 . 00 % 

0.00% 

5 . 10 % 

0.00% 

28 . 31 % 

16 . 53 % 









INPUT FORM - ACTUAL REVENUE FOR THE YEAR 


REVENUE - OPERATIONAL 

ACTUALS 

VOTE/SUBVOTE ANNUAL BUDGET 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















Executive Mayor 

0 

0 

0 

625 

0 

0 

0 

0 

0 

0 




625 

P/A - Executive Mayor 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Speaker 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Secretary - Speaker 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Councillors 

0 

0 

2,028 

0 

0 

0 

0 

0 

0 

0 




2,028 

Council Expenditure - Admin 

7,951,356 

293,193 

60,846 

285,638 

0 

0 

0 

0 

0 

0 




639,676 

Carolusberg Club 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Council Expenditure - Buildings 

437,004 

44,800 

45,350 

44,950 

0 

0 

0 

0 

0 

0 




135,100 

Council Expenditure - Vehicles 

255,000 

20,929 

12,772 

32,096 

0 

0 

0 

0 

0 

0 




65,797 

Council Expenditure - Workshop 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Roads 

35,017,344 

2 , 674,991 

602,797 

909,496 

0 

0 

0 

0 

0 

0 




4,187,284 

Municipal Manager 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Deputy Municipal Manager 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Municipal Manager - Admin 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Internal Audit 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

PIMS 

560,508 

74,563 

79,778 

62,579 

0 

0 

0 

0 

0 

0 




216,920 

Administration 

15,228 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Human Resources 

353,844 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Financial Manager 

0 


0 

0 

0 

0 

0 

0 

0 

0 




0 

Finance - Income 

24,210,072 

6 , 922,357 

128,379 

286,635 

0 

0 

0 

0 

0 

0 




7,337,371 

Finance - Expenditure 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Environmental Health 

507,288 

9,500 

11,000 

0 

0 

0 

0 

0 

0 

0 




20,500 

Safety 

1,475,220 

102,401 

0 

36,220 

0 

0 

0 

0 

0 

0 




138,621 

Primary Health 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Ambulances 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Law Enforcement 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Head : Projects 

5,861,868 

91,692 

36,579 

791,066 

0 

0 

0 

0 

0 

0 




919,337 

Head : Economic Development 

6,181,068 

689,742 

498,155 

603,650 

0 

0 

0 

0 

0 

0 




1,791,547 

Development and Marketing Officer 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Tourism 

25,500 

1,706 

7,430 

16,649 

0 

0 

0 

0 

0 

0 




25,785 

Equitable Share - Finance 

3,330,000 

1 , 110,000 

0 

0 

0 

0 

0 

0 

0 

0 




1,110,000 

Equitable Share - Waste Water 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable Share - Waste Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable Share - Electricity 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable Share - Water 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Equitable - Admin 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




0 

Plant & Equipment 

3,900,000 

555,049 

620,406 

656,392 

0 

0 

0 

0 

0 

0 




1,831,847 

GRAND TOTALS 

90,081,300 

12,590,923 

2,105,519 

3,725,994 

0 

0 

0 

0 

0 

0 

0 

0 

0 

18,422,436 


INPUT FORM - ACTUAL CAPITAL EXPENDITURE FOR THE YEAR 


EXPENDITURE -CAPITAL 

ACTUALS 

VOTE/SUBVOTE ANNUAL BUDGET 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Total 
















Executive Mayor 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

P/A - Executive Mayor 

22,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Speaker 

15,000 

0 

0 

8,772 

0 

0 

0 

0 

0 





8,772 

Secretary - Speaker 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Councillors 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Council Expenditure - Admin 

100,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Community Development Officer 

7,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Council Expenditure - Buildings 

140,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Council Expenditure - Vehicles 

350,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Council Expenditure - Workshop 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Roads 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Municipal Manager 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Deputy Municipal Manager 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Municipal Manager - Admin 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Internal Audit 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

PIMS 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Administration 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Human Resources 

100,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Financial Manager 

18,000 

0 

0 

15,395 

0 

0 

0 

0 

0 





15,395 

Finance - Income 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Finance - Expenditure 

26,000 

0 

0 

16,930 

0 

0 

0 

0 

0 





16,930 

Environmental Health 

10,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Safety 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Primary Health 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Ambulances 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Law Enforcement 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Head : Projects 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Head : Economic Development 

13,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Development and Marketing Officer 

13,000 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Tourism 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Equitable Share - Finance 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Equitable Share - Waste Water 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Equitable Share - Waste Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Equitable Share - Electricity 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Equitable Share - Water 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Equitable - Admin 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

Plant & Equipment 

0 

0 

0 

0 

0 

0 

0 

0 

0 





0 

GRAND TOTALS 

824,000 

0 

0 

41,097 

0 

0 

0 

0 

0 

0 

0 

0 

0 

41,097 


